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Project Title: A violence free society for boys and girls in China 
Project Locations: Beijing, Yunnan province (Cangyuan county, Kunming city, Wenshan Prefecture), Sichuan Province (Meishan prefecture, Hejiang county, Guangyuan city) and Guizhou province (Southeast Qian Autonomous Prefecture of Miao and Dong).
Project Duration: Three years (January 1st, 2019 – 31st Dec 2021)
Implementing Entity: Save the Children China Programme (SC)
Donor: SC Hong Kong
Overall objective of the project: Contribute to ensuring that boys and girls in China, especially “children living in difficulties”, left behind, migrants, and children with disabilities, are protected from all forms of violence.

Project Background:
China is home to 270.84 million children, the world’s second largest population of young people. However, as a marginalized group, children is not really on the top of the governmental political agenda. Children and their issues are often overlooked and left out when the country seeking for the rapid economic development， Still today, a vast number of children in China are still facing various serious challenges and exposed to high risk of violence and abuse in their everyday life everywhere according to what the data and research results showed in our recently developed Child Rights Situation Analysis (CRSA) and Country Strategic Plan (CSP, 2019-2021). The various group of most vulnerable children face more severe child protection challenges than others in China. 
This project will focus on strengthening and scaling up the local child protection (referred as ‘CP’) mechanisms and model developed and tested in the previous project period. The scaling up to prefecture level, and its selected areas and new One-Stop Centers strategically selected jointly by SC China and its key governmental and judicial partners to contribute to the national CP system building and to actively engage in advocating for national and local child protection policies and key national legislations based on the best practices in these pilots。
This project will be implemented at the national level as well as in selected pilot locations in Yunnan province (Cangyuan county, Wenshan, Kunming), Sichuan Province (Meishan prefecture, Hejiang county, Guangyuan city) and Guizhou province (Southeast Qian Autonomous Prefecture of Miao and Dong).

The target group identified in the CRSA and CSP for 2019-2021 are children living in difficulties, left-behind children, migrants, girls, and children with disabilities. From a geographic perspective, we identified children in rural areas are the prioritised target since they have much less resources and supports and due to the remoteness of the location, they are easier subject to violence and abuse.

Project Objectives
OVERALL OBJECTIVE: Contribute to ensuring that boys and girls in China, especially ‘children living in difficulties’, left behind, migrants, and children with disabilities, are protected from all forms of violence.
SPECIFIC OBJECTIVE: The child protection system in China is strengthened through the establishment of effective local coordination mechanisms, the professionalization of child protection personnel to enable the delivery of quality service, the improvement of the legal and policy framework, and an increasingly child friendly justice system.
There is a child protection team to implement this project. We also collaborated with local partners from government sectors and CSOs to deliver the project activities. For some preventive and responding services part, sub-awards will be provided to local government and non-government partners to enable their pilot using of the SC supported prevention (parenting without violence) service and responsive (case management) service. The key governmental partners will be Ministry of Civil affairs and its local branches in the selected pilot locations, the Supreme People’s Procuratorate and its local branches, Ministry of Public Security and its branches as well the key non-governmental CP leading organizations and institutions, e.g. Beijing children Legal Aid and Research Center, Beijing Normal University Criminal Law Institute as well as the other local social work organizations in the selected local pilot locations.
Save the Children have supported towards the efforts of establishing a comprehensive national child protection system in China. The previous 2014- 2018 project has enable us successfully set up some key mechanisms and to form a basic structure of local child protection system in the pilot locations. The mechanisms and models built were tested and 3 improved in the previous project period and now ready to be further scaled up beyond the pilot locations. The programme design in this proposal is focusing on the scaling up based on the previous project results and all our continued efforts are to facilitate the gradual forming and development of a national child protection system in China in the period of 2019 to 2021. Based on above-mentioned background information, taking into consideration of current political and social environment, SC China country office’s resources, expertise as well as the grounds and foundations laid by previous project results and achievements, some key rationale behind the 2019-2021 programme design in this proposed including: Prompting child protection in China with a system approach; Theory of change for programme 2019-2021. As a single project is not able to comprehensively address all the core components of a child protection system, this proposed intervention focuses on four core elements, including the legal and regulatory framework, the coordination mechanism, the delivery of quality preventive and responsive services, and a child-friendly justice system.

SCOPE OF END OF PROJECT EVALUATION
-Purpose and key questions
The primary purpose of the Final Evaluation is: To assess whether the project meets its planned objectives, identifying implementation successes and challenges, drawing lessons learnt, and forwarding recommendations for future programming. 
The key questions required to consider below evaluation criteria:
	Criteria
	Evaluation Questions

	Relevance
	Is the intervention doing the right things?

	Coherence
	How well does the intervention fit?

	Effectiveness
	Is the intervention achieving its objectives

	Efficiency
	How well are resources being used?

	Impact
	What difference does the intervention make?

	Sustainability
	Will the benefits last?


The secondary questions will be confirmed with external evaluation team and be represented in the Inception Report before field survey.
Besides, lists of cross-cutting evaluation questions will be required in the Final Evaluation:
	Secondary questions

	How does the gender sensitivity been considered in project design and implementation?

	How were children meaningfully involved in project?

	How does project consider family service to disabled or children in special needs?


-Scope of Final Evaluation
As outlined in Project Background section, the project ‘A violence free society for boys and girls in China’ contributes to strengthen the Child Protection System in China, there are three outcomes:
· Outcome 1: Children victims of abuse have an increased access to child protection services thanks to the establishment of an effective child protection coordination mechanism in pilot areas.
· Outcome 2: Children and their families have access to quality preventive and responsive services provided by professional frontline social workers.
· Outcome 3: China's national child protection policies and mechanisms are informed through consultation with Save the Children, with the aim of ultimately prohibiting all forms of violence, abuse and exploitation by law, and of securing enforcement through adequate guidance documents.
Considering current context of project implementation, the Final Evaluation will be conducted both by Save the Children staff and an external Evaluation team. Internal staff will focus on data collection of government partners such as Ministry of Civil Affairs (Bureau), Minor Protection Centre, Public Security bureau, Procuracy, Court, Justice and so on; External evaluation team will focus on data collection of community beneficiaries such as children, caregivers, service providers like local NGOs. All the data will be integrated and analyzed by external evaluation team, and form a Final Evaluation Report.
Below geographical regions will be covered in the Final Evaluation:
Meishan City, Kaili City, Kunming City, Cangyuan County, which are direct pilot areas of project ‘A violence free society for boys and girls in China’. 
Wenshan County, Hejiang County, Chaotian District, which are pilot areas of other project, with has same objectives and interventions of project ‘A violence free society for boys and girls in China’. Both projects aimed contributing China’s Child Protection System Strengthening. Therefore, these three geographic areas will also be included in the Final Evaluation of project ‘A violence free society for boys and girls in China’.
-Stakeholders/audiences
The key stakeholders/audiences for this Final Evaluation will include:
	Stakeholder
	Further information

	Project donor
	SC Hong Kong

	Primary implementing organisation
	SC Protection Operation team
SC Program Development Quality and Advocacy department
SC Communication team

	Government stakeholders
	Ministry of Civil Affairs and local Civil Affairs Bureaus
Local Minor Protection Centres
Local Public Security bureau, Procuracy, Court, and Justice

	Implementing partners
	Local CSOs provided preventative and responsive services

	Beneficiaries (community groups)
	Children and caregivers in pilot areas
Duty bearers of Mandatory Reporting 


The results of Final Evaluation expected be shared to different stakeholders through various key findings, such as after action review for internal staff, coordination conference with government stakeholders, summary meeting with local NGO partners, IEC or activities with community beneficiaries etc.

Evaluation Methodology
-Research design and sampling
The baseline will be designed with mixed methods, the Evaluation team need to explain why and how to design the Final Evaluation, and proposing sampling methodology which is reasonable and appropriate.
-Data
All primary data collected during the Final Evaluation must facilitate disaggregation by gender, age (here means children or adults). The Evaluation team is required to adhere to the Save the Children Child Safeguarding, which will be provided as annex of the contract.
Expected two or more complementary and distinct data collection methods or types of data are used, and multiple stakeholder perspectives are included in the data analysis to contribute evaluation results. The methods for data collection and analysis expected be justified and all limitations are described.
Save the Children will provide a set of data collection tool for reference, including FGD and in-depth interview, survey questionnaires and community service check list. The Evaluation team should consult with Save the Children for modification, or develop new tools if more applicable.
-Ethical considerations
It is expected that this evaluation will be:
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Ethical: The Final Evaluation must Take 5 principals[footnoteRef:1] into account – Minimizing the risk of harm; Obtaining informed consent; Protecting anonymity and confidentiality; Avoiding deceptive practices; Providing the right to withdraw. [1:  More information please see principles of research ethics ] 

· Child safeguarding – demonstrating the highest standards of behavior towards children.
· Sensitive – to child rights, gender, inclusion and cultural contexts.
· Openness - of information given, to the highest possible degree to all involved parties.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. 
· Public access - to the results when there are not special considerations against this.
· Broad participation - the relevant parties should be involved where possible
· Reliability and independence - the evaluation should be conducted so that findings and conclusions are correct and trustworthy.
It is expected that:
· Evaluation activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· Informed consent will be used where possible.

EXPECTED DELIVERABLES AND TIMELINE
The Final Evaluation deliverables and due dates (subject to the commencement date of the evaluation) are outlined below. The Evaluation team leader will advise SC MEAL focal point immediately of any risks or issues that may impact on their ability to provide the deliverables by these due dates.
Deliverables and Due Dates, with key deliverables in bold.
	Deliverable
	Who is responsible
	Due Date

	· Evaluation tender submissions
· Tender review and selection of evaluation team
· The evaluation team is contracted and commences work
	Project Manager/SC supplier chain/ Evaluation team
	Early of Jul

	Evaluation team will facilitate a workshop with the relevant stakeholders at the commencement of the project to develop the Inception report*(Draft Version): 
· Save the Children will provide a template for inception report. 
· Once the report is finalised and accepted, the evaluation team must submit a request for any change in strategy or approach to the evaluation manager or the steering committee.
	Evaluation team
	End of Jul. to SC China
Mid of Aug. to SC HK

	Inception report* (Final clean version)
· Informed consent included
· Data collection tools included
	Evaluation team
	Mid of Sep.

	Conduct field survey, data collection. 
· SC will focus on data collection of government partners such as Ministry of Civil Affairs (Bureau), Minor Protection Centre, Public Security bureau, Procuracy, Court, Justice and so on; 
· External evaluation team will focus on data collection of community beneficiaries such as children, caregivers, service providers like local NGOs. 
· All the data will be integrated and analyzed by external evaluation team, and form a Final Evaluation Report.
	Protection team/
Evaluation team
	Early Nov

	An Evaluation Report* (Draft Version) including the following elements: 
· Save the Children will provide a template for evaluation report.
· A consolidated set of feedback from key stakeholders will be provided by Save the Children within 2 weeks of the submission of the draft report.
· Data analysis methodology should be presented in Final Evaluation Report
	Evaluation team
	Early of Nov. to SC China
End of Nov. to SC HK

	Final Evaluation Report* (Final clean version) incorporating feedback from consultation on the Draft Evaluation Report
	Evaluation team
	End of Dec.

	Knowledge translation materials:
· PowerPoint presentation for full report of Final Evaluation
· PowerPoint presentation for summary of Final Evaluation, such as key findings, recommendations, lessons learned and so on
· Evidence to Action Brief
	Evaluation team
	End of Dec


*All reports are to use the Save the Children Evaluation report template.
** The Evidence to Action Brief is a 2-4 pages’ summary of the full report and will be created using the Save the Children Evidence to Action Brief template. 

Evaluation team composition and required competencies
· Education background of key team members on child protection, development studies, social studies and/or other related field. 
· previous experiences of work on child protection and policy 
· At least 5 years’ research or practices experience in the child protection. Leading socio-economic research, evaluations or consultancy work in China that is sensitive to the local context and culture, particularly child rights, gender equality, ethnicity. 
· Conducting ethical and inclusive research involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways
· Experience of conducting evaluation for NGO development projects.
· Prior experience of participatory evaluation and applying child participation in evaluation. 
· Strong interpersonal and representational skills with a range of external actors. Managing and coordinating a range of non-government, community groups and academic stakeholders
· Report writing and presentation skills.
There is a high expectation that:
· Members (or a proportion) of the evaluation team have a track record of working together.
· A team leader will be appointed who has the seniority and experience in leading complex evaluation projects, and who has the ability and standing to lead a team toward a common goal.
· The team has the ability to commit to the terms of the project, and have adequate and available skilled resources to dedicate to this evaluation over the period.
· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.
Annexes
	Annex 1: Report Template 
	Annex 2: Inception Report Template
	Annex 3: Save the Children Child Safeguarding Policy 
	Annex 3：Logframe
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Refer to the Save the Children Technical Writing Style Guide when writing this report.

撰写本报告时，请参考《救助儿童会技术写作格式指南》

All long research and evaluation final reports need to be accompanied by a 1-4 page Evidence to Action Brief. Please refer to the Evidence to Action Brief template in preparing this shorter summary document.

所有长篇幅的调研和评估最终报告都必须附有一份1至4页的行动证据简介。在准备这篇简短的摘要文件时请参考行动证据简介模版。
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执行摘要TIP (remove this box after noting)提示 (阅读后删除此文本框内容)

The executive summary aims to provide a brief overview of the whole report.执行摘要的目的是对整个报告提供一个简明概括

You should be able to read the executive summary, in isolation of the report, and still know what the research is about and what the key findings were.读者单看执行摘要就可以知晓调研及其主要的发现结论

Write your executive summary last, after you have written the rest of the report.完成报告的其它所有部分后再来写执行摘要

The executive summary is NOT an introduction. It merely summarises the report. It doesn’t introduce the reader to the topic.

执行摘要并不是介绍，也不是向读者介绍主题，而是对报告的一个总结概论。

Length: 1-3 pages maximum.篇幅长度: 最多为1至3页 
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Briefly describe简要叙述:

The purpose of the research and why the research was important

调研目的及为什么此调研重要

the aim of the research

调研目标

Where the research was conducted, when and by whom.

何时何地由何人完成此调研

Briefly state the research type and design

简要陈述调研类型和设计

Also indicate if the stage of the research project and whether it is ongoing.

同时说明是否处于调研项目阶段以及是否还在持续进行中 
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Briefly describe what the research found and why this is important

简要描述调研发现了什么以及为什么重要

Be sure to include percentages in your statements, for example “Less than 1 in 5 (18%) beneficiaries…”

陈述中务必包含百分比, 例如“少于1/5 (18%) 的受益人……”
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List the implications of the research (i.e. conclusions and key recommendations)

列出调研意义（如结论和主要建议）
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Glossary of Terms 述语词汇表TIP提示 

This section is optional此部分为可选项

A glossary of terms is a brief dictionary, an alphabetical list of words with their definition that are related to the topic of the report.述语词汇表是报告主题涉及到的各种专业词汇，是按词汇字母顺序排列并给出其定义解释的一本简明小词典。

Include terms within the report that are newly introduced, uncommon or specialised.包括报告中新出现的、不常用的或特殊专业的述语词汇。



		Term述语

Term述语

Term述语                            

Term述语

Term述语

Term述语



		Definition定义

Definition定义

Definition定义

Definition定义

Definition定义

Definition定义
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Acronyms缩写词汇表TIP提示 

This section is optional此部分为可选项

Include a list of acronyms/abbreviations in your report if you think this will assist the reader.包括报告中你认为如果有助于读者理解所使用的首字母缩写/缩略语的词汇清单

If you do include this list, you still need to place the acronym/abbreviation in brackets following the first time the full name is used, e.g. Save the Children (SC) 即便列出这份缩写词汇表，在文中第一次使用全名后你仍需在括号中标注出缩写。例如，救助儿童会Save the Children（SC）

Please ensure acronyms are in alphabetical order.缩写词汇表一定要按字母顺序排列



		CRG

ECCD



MEAL



MELAG



M&E

PDQ 



PLG

ROI

SC

		child rights governance儿童权利治理

early childhood care and development儿童早期关怀和发展

monitoring, evaluation, accountability and learning监测、评估、问责机制和学习

monitoring and evaluation learning advisory group监测、评估、学习和咨询小组

monitoring & evaluation监测和评估

program development and quality项目发展和质量

program learning group项目学习小组

return on investment投资回报率

Save the Children救助儿童会
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[bookmark: _Toc19287730][bookmark: _Toc38380890]Evaluation/Research aims and purpose评估/调研目标和目的

Summarise the above, briefly stating the purpose of the research / explaining why the study was needed and how the results will be used

总结并简明陈述评估与调研的目的，解释为什么开展此研究是必须的及怎样运用研究结果。

For research, outline the original hypothesis the research is designed to test

对于调研, 概述研究设计要检验的原假设。



[bookmark: _Toc19287731][bookmark: _Toc38380891]Project background (for evaluation reports)项目背景 (用于评估报告)

[bookmark: _Toc19287732][bookmark: _Toc38380892]Project aims and activities项目目标和活动

Include a description of

陈述内容包括:

The program/project being evaluated and its key activities正在进行评估的项目及项目主要活动

The original problem or challenge the program is designed to address项目设计要解决的最初问题或要应对的挑战

The program objectives, outcomes and indicators, with reference to the program logic model in an appendix项目目的、产出和指标。可参照附录中的项目逻辑模型。

The program beneficiaries or target groups项目受益人或目标群体

Outline the program’s stage of development (planning, implementation, maintenance) and duration

概述项目所处的发展阶段 (计划、执行、维护)和周期



[bookmark: _Toc19287733][bookmark: _Toc38380893]Project implementation项目执行

Indicate who the project donors are

说明谁是项目捐赠方

Describe the organizational arrangements for implementing the project, including roles of donors and partners

描述执行项目的机构安排，包括捐赠方和合作伙伴的角色。



[bookmark: _Toc19287734][bookmark: _Toc38380894]Previous studies / literature review以往的研究 / 文献回顾

Summarise lessons learnt from other evaluations of the program in similar contexts and refer to relevant external sources of literature

概述从其它类似背景下的评估项目中总结的经验，参考相关的外部文献资源。

Summarise lessons learnt from existing Save the Children documents (evaluations, lessons learnt documents, donor reports, etc)

概述从目前救助儿童会已有的文件中总结的经验 (评估, 经验总结文件, 资金捐赠方报告等)



[bookmark: _Toc19287735][bookmark: _Toc38380895]Study background (for research reports)研究背景 (用于调研报告)

[bookmark: _Toc19287736][bookmark: _Toc38380896]Context背景

Outline the research context and need, clearly indicating why the topic of interest is important

概述调研背景及必要性，明确指出为什么感兴趣的主题很重要。



[bookmark: _Toc19287737][bookmark: _Toc38380897]Previous research / literature review以往的调研 /文献回顾

Summarise previous research and findings on this topic, referring to external sources of literature

概述从其它类似背景下的评估项目中总结的经验，参考相关的外部文献资源。



Summarise lessons learnt from existing Save the Children documents (evaluations, lessons learnt documents, donor reports, etc)

概述从目前救助儿童会已有的文件中总结的经验 (评估, 经验总结文件, 资金捐赠方报告等)

Clearly indicate the gaps in the research evidence body of knowledge

明确指出研究证据知识体系中的差距




[bookmark: _Toc19287738][bookmark: _Toc38380898]Research/Evaluation Framework调研/评估框架

[bookmark: _Toc19287739][bookmark: _Toc38380899]Research/Evaluation questions调研/评估问题

State or list the research question(s)陈述或列出调研问题



[bookmark: _Toc19287740][bookmark: _Toc38380900]Evaluation scope (for evaluations only)评估范围 (仅用于评估)

Refer to OECD/DAC criteria and explain which criteria have been chosen and why (Relevance, effectiveness, efficiency, impact, sustainability plus the additional three criteria of coverage, coherence and coordination). If either the OECD/DAC criteria were not used or another framework was used, the report clearly states what was used

参考经济合作与发展组织的发展协助标准，解释选择了哪些标准和为什么选择（相关性、效果、效率、影响、可持续性以及三条附加标准即覆盖、连贯和协作）。如果既没有用经济合作与发展组织的发展协助标准，也没有用其它框架，那么报告中需清楚地陈述用到了什么。



Specify whether the evaluation was limited to a certain timeframe, target group/s, geographical region/s, service providers and stakeholder groups. State was not in scope and why.

详细说明是否评估限定于某个时间范围、目标群体、地理区域，服务提供者和利益相关群体。陈述什么不在范围内和为什么。



Outline the study duration

列出研究周期

Report makes reference/comparison with baseline and/or midline studies if applicable 

如适用，报告要给出与基线和\或中线研究之间的参照/对比。



[bookmark: _Toc19287741][bookmark: _Toc14769350][bookmark: _Toc38380901]Stakeholders利益相关方

Explain for whom the evaluation is being conducted解释为谁而开展的此次评估

Outline the main stakeholders / audiences for this report列出报告涉及到的主要利益相关方/受众



[bookmark: _Toc19287742][bookmark: _Toc38380902]Governance管理

Specify the governance arrangements of the study including roles and responsibilities for evaluation activities详细说明此研究的管理安排，包括评估活动中的角色定位和责任分工。



[bookmark: _Toc19287743][bookmark: _Toc38380903]Study methods研究方法

[bookmark: _Toc19287744][bookmark: _Toc38380904]Research design调研设计

Describe the overall study design, indicating whether it is experimental, quasi-experimental or non-experimental (e.g. correlational)

描述总体研究设计，指明是否为实验、准实验或非实验性的调研（例如关联性）。

Indicate whether the study uses quantitative methods, qualitative methods or mixed methods

指出研究是否使用定量方法、定性方法或混合方法。

Explain why this method was chosen over other options

解释为什么会选择此方法而不是其它方法



[bookmark: _Toc19287745][bookmark: _Toc38380905]Sampling抽样

Describe the study population, sample and sampling approach描述研究人群、样本和和抽样方法

Describe the sample recruitment process描述样本招录过程

Indicate whether the sample is representative of the study population

说明样本是否对整体研究人群具有代表性

Explain why this method was chosen over other options

解释为什么会选择此方法而不是其它方法





[bookmark: _Toc19287746][bookmark: _Toc38380906]Data sources数据来源

Describe the sources of data used in the study

描述研究中使用的数据来源

To show the relationship between the evaluation questions and methods, it could be useful to include a table that lists each evaluation question, the corresponding evaluation method to be used for data collection and analysis, data sources, sample sizes, and limitations

为了展示评估问题和方法之间的关系，列出表格会比较有帮助，表里包含评估问题、用于对应数据收集和分析的评估方法、数据来源、样本量和局限性。



[bookmark: _Toc19287747][bookmark: _Toc38380907]Secondary data and data linkage二手数据和数据连接

Describe the sources of secondary data, for example country administrative data sources

描述二手数据来源，例如国家行政数据源。

[bookmark: _Toc19287748][bookmark: _Toc38380908]Primary data原始数据

Consider having sub-headings for this section, particularly if no secondary data was used in the study这部分可以有副标题，特别是研究中没有用到二手数据。

Describe the sources of primary data, for example observations, interviews, surveys描述原始数据来源，例如观察、访谈和调查。

Describe the key data collection tools and survey instruments used描述主要数据收集工具和用到的调查工具

If required, refer to data collection tools and survey instruments in the appendix如果需要，可参考附录中的数据收集工具和调查工具。

Describe the data collection procedures描述数据收集流程

Describe the approach to data triangulation描述数据三方验证方法

Describe the data ownership and storage responsibilities描述数据所有权和存储责任



[bookmark: _Toc19287749][bookmark: _Toc38380909]Child participation儿童参与

Explains how child participation was incorporated in the method说明方案是如何考虑儿童参与的

If child participation was not used, explain why not如果不涉及儿童参与，解释原因。



[bookmark: _Toc19287750][bookmark: _Toc38380910]Ethical considerations伦理考量

[bookmark: _Toc19287751][bookmark: _Toc38380911]Contextual sensitivities环境敏感性

Describe how the study design considers and accounts for contexts concerning child rights, gender equality, minority groups, ethnicity, religion and so forth说明方案设计是如何考虑有关儿童权利、性别平等、少数群体、种族、宗教等相关问题。



Identify any possible ethical concerns of the chosen method and explain how they were tackled

指出使用的方法可能涉及到的伦理问题，并解释怎样解决这些问题。



[bookmark: _Toc19287752][bookmark: _Toc38380912]Ethics approval伦理批准

State the name of the Human Research Ethics Committee that provided approval for the study

陈述提供研究审批的人类研究伦理委员会的名称Indicate the date of approval and approval number

指出批准日期和批准编号

If ethics approval has not been obtained, explain why not

如果没有获得伦理批准，解释原因。



[bookmark: _Toc19287753][bookmark: _Toc38380913]Consent知情同意

Explain how consent was obtained from study participants说明怎样得到研究参与者的知情同意

Consider providing the consent form/s or procedures in an appendix考虑在附录中提供知情同意书或知情同意手续



[bookmark: _Toc19287754][bookmark: _Toc38380914]Indicators指标

Outline the validity (internal and external) and reliability of the indicators used列出所用指标的有效性（内部和外部）和可靠性

Report clearly identifies all indicators mentioned in evaluation plan and TOR, if applicable如果适用，报告里要明确指出在评估计划和研究参考条款中所提到的所有指标。



[bookmark: _Toc19287755][bookmark: _Toc38380915]Analytical approach分析方法

Describe how the data was analysed描述怎样分析数据

Outline the statistical tests that were performed列出所实行的统计测试

Refer to appendices if additional information is required如果需要补充信息，详见附件。

Ensure any complex technical terms are in the glossary确定在术语词汇表中列出所有复杂难懂的技术术语



[bookmark: _Toc19287756][bookmark: _Toc38380916]Limitations局限性

Note any issues with data availability and quality注明在获取数据和数据质量方面的任何问题

Note any limitations of the method (sampling, data collection and analysis) that could result in bias注明因任何方法上（样本、数据收集及分析）的局限导致的结果偏差

Describe how these limitations have been minimised or accounted for in the analysis and/or interpretation of findings描述怎样把这些局限性最小化，或如何在分析和/或发现阐述部分对此做出解释。



[bookmark: _Toc19287757][bookmark: _Toc38380917]Results结论

Discuss what the study found and why this is important讨论研究发现了什么和为什么重要

Use charts and graphs to illustrate the findings (see below for examples)用图表和曲线图说明研究发现（参考以下示例图）

Refer to additional data tables in an appendix参考附件中的补充数据表格

Use sub-headings to separate sub-topics 用小标题的格式分开标注各次主题的内容









TIP提示

To add additional captions (tables, figures and other headings linked to your table of contents) either copy and paste this heading OR click the ‘References’ tab in Microsoft Word and select ‘insert caption’

要增加补充标题（表格、图表和其它与图表内容相关的标题），可以用复制粘贴的方式，也可以在Word文档中点“设置”后选“插入题注”进行操作。
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Table 1表 1: Example table 示例表

		Variable变量

		Catchment area汇总部分

		Non-catchment area非汇总部分



		

		2014

		2018

		% change

 % 变化

		2014

		2018

		% 变化

% change



		Response A回答者 A

		178

		1

45

		-19%

		758

		819

		8%



		Response B回答者 B

		224

		174

		-22%

		1,097

		1,044

		-5%



		Response C回答者 C

		289

		241

		-17%

		1,359

		1,247

		-8%



		Total总数

		691

		560

		-19%

		3,214 

		3,110 

		-3%





Source: Data source and date extracted来源: 数据来源和数据选用



Figure 1图 1: Example stacked bar chart 堆叠条形图示例control group 对照组

Intervention group干预组
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Figure 2图 2: Example stacked bar chart 条形图示例
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Figure 3图 3: 圆形分格统计图表示例
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[bookmark: _Toc19287758][bookmark: _Toc38380918]Descriptive statistics描述统计

Present the descriptive data relevant to the study, for example sample statistics

展示研究涉及到的描述性数据，例如抽样统计。

Be sure to include percentages in your statements, for example “Less than 1 in 5 (18%) beneficiaries…”

记住在陈述中要有百分比之类的数据，例如 “少于1/5 (18%) 的受益人……”

Use 0 or 1 decimal place, unless precision in the document is needed. Regardless, keep the number of decimal places consistent throughout the report.

使用0 或 1 位小数，除非文件中需要准确的数字。无论如何要保证整个报告中小数点位数的一致。



[bookmark: _Toc19287759][bookmark: _Toc38380919]Analytical findings分析发现

For reader convenience, present findings separately for research question

便于读者阅读，就研究问题分别提出研究发现。

Findings should include any additional limitations, for example, for example small numbers of respondents for certain groups or indicators and the implications for effect sizes, statistical analyses or generalisations

研究发现应该包括任何其它的局限性因素，例如，某些小组里只有少数回答者、或指标和对规模大小的影响、统计分析或归纳。

Findings should substantiate the conclusions and recommendations

发现应该证实结论和建议



[bookmark: _Toc19287760][bookmark: _Toc38380920]Research/Evaluation question 1调研/评估问题1



[bookmark: _Toc38380921]Research/Evaluation question 2调研/评估问题 2



[bookmark: _Toc38380922]Research/Evaluation question 3调研/评估问题3




[bookmark: _Toc19287763][bookmark: _Toc38380923]Conclusion结论

[bookmark: _Toc19287764][bookmark: _Toc38380924]Interpretation of results结果阐述

This section should synthesise and interpret findings in consideration of the context此部分要求根据背景对发现做出综合归纳和解释阐述

Judgements should be supported by one or more specific findings评判要有一项或多项具体的发现作为佐证支撑

Conclusions must draw on the findings through a clear line of evidence / logical chain of arguments结论必须建立在有清晰证据的调研发现\逻辑论据链之上

Conclusions should add value to the findings and be relevant for programming结论对调研发现的问题应该具有价值，并与项目设计相关。

Attribution/contribution and confounding factors should be addressed sufficiently应该充分强调归因/促成作用和混淆因素

The conclusion must relate directly to the aims of the project结论必须紧扣项目目标

Briefly acknowledge limitations of the research简明提出调研的局限性



[bookmark: _Toc19287765][bookmark: _Toc38380925]Lessons learned总结经验

Lessons learned and are vital for the continuous improvement and adaptive programing总结经验对持续改进和调整项目至关重要

Indicate the extent to which the study aims have been achieved and the research question(s) have been answered指出研究目标的实现程度，以及有多少调研问题得到回答。 

Outline the lesson learned and how the research could be improved/built on in future列出总结的经验以及将来可以怎样完善/改进调研

With regards to the project, lesson learned should highlight strengths or weaknesses in preparation, design, and implementation that affect performance, outcome, and impact (in accordance with the research questions)关于项目方面，总结的经验应突出在项目准备、设计和执行阶段各有哪些优势和弱势，这些怎样影响项目的操作执行、产出和产生的影响（根据调研问题）。



[bookmark: _Toc19287766][bookmark: _Toc38380926]Recommendations建议

Provide recommendations based on the study conclusions根据研究结论提出建议

Ensure recommendations cover确保建议涵盖以下内容：

how the findings could be used to inform policy and/or practice怎样用调研发现影响政策和\或实践

further research that could be/needs to be conducted可能/需要进一步开展的调研

Recommendations should be framed as realistic and implementable actions rather than aspirational goals or objectives建议应被视为是现实的和具有执行力的行动，而非高不可及的目标或目的。

Each recommendation should clearly indicate the action to be undertaken or the decision to be made, as well as the specific group of stakeholders to which the recommendation is addressed每条建议应清晰对应要采取的行动或要做出的决定，以及涉及到的具体的利益相关方群体。

Recommendations should easily allow the responsible stakeholder to address the recommendation in a management response and follow up action plan建议要能够让承担责任的利益相关方对建议做出管理方面的回应和采取后续行动计划

Where appropriate, recommendations should be适当情况下，建议必须: 

Prioritised按优先顺序给出

Framed using the SMART framework (Specific, Measurable, Actionable, Results-oriented, Time-bound)使用 SMART图表框架表示(具体的、可衡量的、可采取行动的、以结论为导向的、有时限的) 

Note any/all dependencies标注出任何的/所有的属地





[bookmark: _Toc19287767][bookmark: _Toc38380927]SCI evaluation response plan国际救助儿童会评估回应计划表

		Recommendation建议

		Planned action行动计划

		Timeline时间线

		Responsible负责人



		[copied from above section] [复制上面的内容]

		Action that SCI decides to answer this recommendation. If nothing is being planned, then info why so.国际救助儿童会决定对提出的建议进行回应，并制定此行动计划。如没有任何回应计划，则告知为什么 

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		









[bookmark: _Toc19287768][bookmark: _Toc38380928]References参考文献

All SC research and evaluation reports should follow the Harvard referencing style and have in-text citations as well as a reference list. 

所有救助儿童会调研和评估报告的参考文献必须遵循哈佛引用格式，要有文本引用和一份参考列表。

Present the full reference list here. This should be a complete list of references for all sources cited in the text.

在此处列出全部参考资料清单，即一份完整的文中引用的所有文献来源清单。

Do not include references that are not cited in the text. The list of references can be followed by a “Further reading” section should it be of interest to include background information or related works not specifically cited in the text.

不要把文中没有引用的参考文献包括在内。参考文献清单后面可以增加一个“进一步阅读”部分，以介绍包括背景信息或文中没有专门提到的一些相关工作之类有兴趣的内容。

Refer to the Save the Children Technical Writing Style Guide for referencing guidance

参考《救助儿童会技术写作格式指南》中的参考文献指导部分

As a general rule, every bibliographical entry in the list of references should contain: 通常的规则是，参考文献清单中的每一条书目都必须包含以下信息：



· author’s surname, initials作者的姓氏，首字母。

· year of publication (in parentheses, followed by a comma)出版年份(放在括号内，加上逗号)

· title of the work: - in italics and initial caps for books, journal titles or databases - in roman text, sentence case and quotation marks for parts within a larger work著作名称 - 用斜体字和首字母大写表示书籍、期刊标题或数据库；在罗马文本中，用句子大小写和引号来标注大部作品中的某些部分。

· title of the series and edition (as appropriate)系列和版本标题（如适用）

· publisher出版商

· place of publication (city)出版地点 (城市)

· DOI or URL出版物DOI 或URL标识符链接






[bookmark: _Toc19287769][bookmark: _Toc38380929]Annex, Appendix OR Appendices附件和附录

[bookmark: _Toc19287770][bookmark: _Toc38380930]Project logframe项目逻辑框架 



[bookmark: _Toc38380931]Evaluation matrix评估矩阵图



[bookmark: _Toc38380932]Study TOR 研究参考条款TIP提示 

This section is optional此部分为可选项

If you only have one appendix, make the title ‘Appendix’. If you have more than one appendix, make the title Appendices and include sub-headings (Appendix A, Appendix B, Appendix C and so on, in the order they are mentioned in text)如果只有一个附录，则仅用“附录”作为标题。如果有多于一个以上的附录文件，用附录做标题的同时，加上副标题（附录A，附录 B, 附录 C 等，以文中所出现的顺序排列)。





[bookmark: _Toc19287772][bookmark: _Toc38380933]Supplementary methods补充方法

[bookmark: _Toc19287773][bookmark: _Toc38380934]Consent forms知情同意书



[bookmark: _Toc19287774][bookmark: _Toc38380935]Survey instruments调查工具



[bookmark: _Toc19287775][bookmark: _Toc38380936]Statistical approaches统计方法





[bookmark: _Toc19287776][bookmark: _Toc38380937]Supplementary results额外成果

Include any additional results (e.g., full statistical tables)包括任何额外获得的成果 (如，所有的统计表格)
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PROJECT SUMMARY 

项目摘要

		Type of evaluation

评估类型

		[Indicate the type of evaluation: internal / external, mid-term, final, process, etc]

【说明评估类型：内部/外部、中期、终期、过程等等】



		Name of the project

项目名称

		[Indicate the name of the project]

【说明项目名称】



		Project Start and End dates

项目开始和结束日期

		[Indicate project dates]

【说明项目日期】



		Project duration

项目周期

		[Indicate number of years and/or months]

【说明年数和/或月数】



		Project locations:

项目地点

		[Indicate the name of the country and specific locations in which project is implemented and evaluation will be conducted]

【说明项目执行和开展评估的国家名称和详细地点】



		Thematic areas

主题领域

		[Indicate main thematic area/s of the project]

【说明项目的主要主题领域】



		Sub themes

次主题

		[Indicate sub-themes of the project]

【说明项目的次主题】



		Donor

资金捐赠方

		[Indicate the name of the donor]

【说明资金捐赠方名称】



		Estimated beneficiaries

预估受益人

		[Indicate the type of beneficiaries and estimated target numbers]

【说明受益方类型及预估目标人数】



		Overall objective of the project

项目总目标

		[Insert the overall objective / goal / intended impact of the project]

【说明项目的总目标/目的/预期影响】









1. Introduction 介绍

[Provide a brief summary, including: 

提供简明摘要，包括：

· Information on the project donor, project dates, main beneficiaries, implementation locations, and overall objective of the project

项目资金捐赠方、项目日期、主要受益人群、执行地点、项目总目标等信息

· Why this evaluation is being conducted and the overall objective of the evaluation

为什么开展此评估和评估的总目标

· This section can be copied from the TOR

这部分可从参考条款中复制过来

This section can be in between 300-500 words.]  

这部分内容可以用300-500个词】



2. Background and context

背景和环境

[Provide any background and contextual information that is relevant to informing the evaluation method and objective]. Much of this section can be copied from the TOR.

【提供与评估方法和目标相关的任何任何背景和相关信息】。此部分的大部分内容可从参考条款中复制过来。

For evaluations of programs, projects or other interventions, this should include:

对于项目或其它干预的评估，应包括：

Project Aims and Activities

项目目标和活动

· Geographic description of the affected location and history, the problem which the project intends to overcome (information from project proposal for example) 

· 该项目开展区域的地理信息和历史，项目打算克服的问题（例如来源于项目计划书的信息）

· Additional information about the project, including expected outcomes, results, & activities implemented (for mid & end-term evaluations)

项目的补充信息，包括期望的产出、结果&执行的活动（对中期和终期评估）

· Include project logframe (this can also be provided as an Annex)

包含项目的逻辑框架（可作为附件提供）



Project Implementation 项目执行

· Indicate if the project is implemented by SCI directly or through partner organizations, if through partners, indicate their names and main activity areas as well. 

说明此项目是否由国际救助儿童会直接执行，或是通过合作机构执行，如果通过合作机构，列出合作机构的名称和主要活动领域。

· Indicate whether the program is new and yet to be tested, has been implemented before, or has been adapted following successful implementation in other areas with other groups

· 说明项目是否新项目、仍有待检验，亦或是过去已经执行、或已经根据项目在其它地区与人群的实施经验进行了调整

Previous Studies/Literature Review 先前的研究/文献综述

·  Summarise lessons learnt from other evaluations of the program in similar contexts and refer to relevant external sources of literature

概述从其它类似背景下的评估项目中总结的经验，参考外部相关的文献资源

· Summarise lessons learnt from existing Save the Children documents (evaluations, lessons learnt documents, donor reports, etc)

概述从目前救助儿童会已有的文件（评估、经验总结文件、资金捐赠方报告等）中总结的经验

· Summarise previous research and findings on this topic, referring to external sources of literature

概述关于此主题的先前研究和发现，参考外部文献资源



Depending on the level of detail in this section, the length can vary between 1 – 1.5 pages. The evaluator should expand on the background information provided in the TOR]  

取决于此部分内容的详细程度，长度可在1-1.5页之间。评估者应该在参考条款提供的背景信息基础上扩充。



3. Scope of evaluation 

评估范围



Scope 范围

The scope description and key questions should be available in the TOR and can be copied and adapted by the evaluator here.] 

范围描述和关键问题可见参考条款，可由评估者复制过来并调整。



Key questions

关键问题

OECD DAC Criteria for evaluations should be referenced in the development of key questions. Explain which criteria have been chosen and why (Relevance, effectiveness, efficiency, impact, sustainability plus the additional three criteria of coverage, coherence and coordination). If either the OECD/DAC criteria were not used or another framework was used, the report clearly states what was used: 

在形成关键问题时，应参考经济合作与发展组织的发展协助标准。解释选择了哪些标准和为什么选择（相关性、效果、效率、影响、可持续性以及三条附加标准覆盖、连贯、协作）。如果既没有用经济合作与发展组织的发展协助标准，也没有用其它框架，那么报告中需清楚地陈述用到了什么。

· Relevance- Are we doing the right thing? How important is the relevance or significance of the intervention regarding local and national requirements and priorities?

相关性-我们有没有在做正确的事情？与当地和全国的需求和优先考虑的事项相比，干预措施的相关性有多重要？

· Effectiveness - Are the objectives of the project being achieved? How big is the effectiveness or impact of the project compared to the objectives planned?

效果-项目的目标有没有达成？与计划的目标相比，项目的效果或影响有多大？

· Efficiency - Are the objectives being achieved economically by the project? How big is the efficiency or utilization ratio of the resources used?

效率-项目是否以经济的方式实现了目标？效率如何或所用资源的利用率如何？

· Impact - Does the project contribute to reaching higher level development objectives (preferably, overall objective)? What is the impact or effect of the project in proportion to the overall situation of the target group or those effected?

影响-项目对实现更高水平的发展目标（最好是总目标）有没有贡献？项目对目标群体或受影响群体的整体情况有什么影响或效果?

· Sustainability - Are the positive effects or impacts sustainable? How is the sustainability or  permanence of the intervention and its effects to be assessed?

可持续性-积极的效果和影响是否可持续？干预效果如何持续？其影响如何被评估？

· Coherence – How compatible is the project with other interventions (including from government and other actors) in the country/location or theme of professional work.

连贯性 – 在此国家/项目点或在此专业工作领域内，项目和其它干预（包括来自政府和其它行动者的）的兼容性如何？



In addition, the following specific questions should also be considered for summative evaluations:

此外，下面详细的问题应被考虑用于总结评估：

		Criteria标准

		Secondary Questions次级问题



		Gender sensitivity

社会性别敏感性

		· How has the program/project considered gender sensitivity both in the design and its implementation of activities?

项目在设计和活动执行中怎样考虑社会性别敏感性？

· Has the program/project incorporated different needs and accessibility of boys and girls, men and women, and non-binary individuals? 

项目怎样整合男童和女童，男士和女士、其他非二元性别个体的不同需求和他们获取服务的途径？

· Has the program/project outcomes or results been equally represented? 

项目的效果和结果是否被公平地呈现？

· What are the gender gaps that the program/project addressed and what remaining aspects need to be considered further?

项目解决了哪些性别不平等的问题？还有哪些方面需要进一步被考虑到？



		Inclusion and non-discrimination

包容性和非歧视

		· Have all target groups been reached? 

是否接触到所有目标群体？

· Have there been any constraints in terms of access to the services or goods provided through the project or programme? 

对于获得项目服务或物资，是否有什么限制？

· Has our work resulted in more equitable and non-discriminatory projects, programmes and/or policies for children and young people at national, regional and global levels?

在全球层面、区域层面或国家层面，我们的工作是否给儿童和年轻人带来了更多更公平和非歧视性的项目和/或政策？



		Child participation

儿童参与

		· How have the children, their needs and desires been consulted and accounted for in programme or project design and implementation?

儿童、他们的需求、要求如何被了解并考虑到项目设计和执行中？

· How were children meaningfully involved in the program/project?

儿童怎样有意义的参与到了项目中？



		Child rights programming

儿童权利视角

		· How has the program/project design and implementation considered a child rights approaches? 

项目设计和执行是如何考虑儿童权利视角的？



		Child safe programming

儿童安全视角

		· Has the program/project been designed, planned, implemented and monitored to ensure it is safe for children? 

项目怎样被设计、计划、执行、监测，以确保对儿童是安全的？

· How has child safety been integrated into the program/project design and implementation of activities? What aspects of the program/project make children feel safe?

儿童安全怎样被整合到项目设计和活动执行中？项目的哪些方面使儿童感到安全？

· How has the program/project assessed the risks for children and do these risks still exist to date? Have they been reduced, controlled and managed by the minimising actions? Are there new risks?  What further measures do we need to implement to reduce, remove and control these new emerging risks

项目怎样评估儿童的风险？这些风险目前还存在吗？怎样通过最小化的行动使风险得到减少、控制、管理？有没有新的风险？我们需要执行什么样的进一步措施以减少、消除和控制这些新出现的风险？



		Accountability

问责/反馈机制



		· How has the program/project approached accountability to children?

项目怎样把儿童纳入到问责/反馈机制中来？











Stakeholders/audiences 

利益相关方/受众



[This section should be copied from the TOR. Describe how the evaluation findings will be used. For example, whether the findings will be used for service improvement, adaptive programming, accountability, to justify the expansion of the program/project/s or even the cessation of the program/project/s.] 

【这部分应从评估参考条款中复制过来。描述将如何使用评估结果。例如：评估发现是否将用于项目拓展或中止过程中的服务改进、项目调整、责任调整。】





4. Study Methodology 

研究方法论

Research design

研究设计

· Describe the overall study design, indicating whether it is experimental, quasi-experimental or non-experimental (e.g. correlational)

描述总体研究设计，说明是否是实验、准实验或非实验研究（例如相关性）

· Indicate whether the study uses quantitative methods, qualitative methods or mixed methods

说明是否研究使用定量方法、定性方法或混合方法

· Explain why this method was chosen over other options

解释为什么会选择此方法而不是其它方法



Sampling

抽样

· Describe the study population, sample and sampling approach

描述研究人群、样本、抽样方法

· Describe the sample recruitment process

描述样本招募过程

· Indicate whether the sample is representative of the study population

说明样本是否对整体人群是有代表性的

· Explain why this method was chosen over other options

解释为什么会选择此方法而不是其它方法



Data sources数据来源

· Describe the sources of data used in the study

描述研究中使用的数据来源

· To show the relationship between the evaluation questions and methods, it could be useful to include a table that lists each evaluation question, the corresponding evaluation method to be used for data collection and analysis, data sources, sample sizes, and limitations

为了展示评估问题和方法之间的关系，列出表格会比较有帮助，表里包含评估问题、用于对应数据收集和分析的评估方法、数据来源、样本量和局限性



Secondary data and data linkage

二手数据和数据连接

· Describe the sources of secondary data, for example country administrative data sources

描述二手数据来源，例如国家行政数据源



Primary data 原始数据

· Consider having sub-headings for this section, particularly if no secondary data was used in the study

这部分可以有副标题，特别是如果研究中没有用到二手数据

· Describe the sources of primary data, for example observations, interviews, surveys

描述原始数据来源，例如观察、访谈、调查

· Describe the key data collection tools and survey instruments used

描述主要数据收集工具和用到的调查工具

· If required, refer to data collection tools and survey instruments in the appendix

· 如果需要，可在附录中找到数据收集工具和调查工具

Describe the data collection procedures

· 描述数据收集流程

Describe the approach to data triangulation

· 描述数据三方验证方法

Describe the data ownership and storage responsibilities

· 描述数据所有权和存储责任



Child participation 儿童参与

· Explains how child participation was incorporated in the method

说明方案是如何考虑儿童参与的？

· If child participation will not be used, explain why not

如果不涉及儿童参与，解释原因



Ethical considerations 伦理考量

Contextual sensitivities 环境敏感性

· Describe how the study design considers and accounts for contexts concerning child rights, gender equality, minority groups, ethnicity, religion and so forth

说明方案设计是如何考虑有关儿童权利、性别平等、少数群体、种族、宗教等等相关信息的

· Identify any possible ethical concerns of the chosen method and explain how they were tackled 

识别目前方案中的伦理关注点，并解释如何应对。



Ethics approval 伦理批准

· State the name of the Human Research Ethics Committee that provided approval for the study

陈述提供研究审批的人类研究伦理委员会的名称

· Indicate the date of approval and approval number

说明批准日期和批准编号

· If ethics approval has not been obtained, explain why not

如果没有获得伦理批准，解释原因



Consent 知情同意

· Explain how consent will be obtained from study participants

解释怎样从研究群体中获取知情同意

· Consider providing the consent form/s or procedures in an appendix

考虑在附件中提供知情同意书或流程



Indicators 指标

· Outline the validity (internal and external) and reliability of the indicators used

概述所用指标的信效度（内部的和外部的）

· Report clearly identifies all indicators mentioned in evaluation plan and ToR, if applicable 

如果适用，请列出计划和参考条款中所有需要被评估的指标



Analytical approach 分析方法

· Describe how the data will be analysed 描述怎样分析数据

· Outline the statistical tests that will be performed 概述要使用的统计检验

· Refer to appendices if additional information is required 如果需要补充信息，详见附件

· Ensure any complex technical terms are in the glossary确保在术语表中列出所有的复杂技术术语



Limitations 局限性

· Note any expected issues with data availability and quality 

注明在数据可及性和数据质量方面任何预期的问题

· Note any limitations of the method (sampling, data collection and analysis) that could result in bias 

注明任何可能会导致结果偏差的方法（抽样、数据收集和分析）的局限性

· Describe how these limitations will be minimised or accounted for in the analysis and/or interpretation of findings

描述怎样将这些局限性最小化，或在数据分析中处理，且/或在结果中做出解释。





5. Reporting and governance 

报告和管理

[ Please specify whether this evaluation will be governed by a Steering Committee. Please specify the main functions of the Steering Committee, likely members other stakeholders and users and how they should be involved.

请详细说明是否此评估由指导委员会管理。请详细指出指导委员会的主要功能、可能的成员、其他利益相关方、他们如何参与进来的。

Please specify whether the evaluation team will need to form an Evaluation Working Group (EWG) to ensure regular involvement of the Save the Children team. Please specify who will be on the likely membership, roles and responsibilities of this group, how often it meets and whether meetings are in person or over telecommunications. Specify whether this EWG reports to a Steering Committee and if so, whether the Contractor will be required to provide updates to the Steering Committee]

请详细说明评估团队是否需要组建评估工作组，以确保救助儿童会团队的定期参与。请详细说明谁是工作组可能的成员、他们的角色、职责，多久开会一次，是否会议是面对面的或通过电信通讯。详细说明这个评估工作组是否向指导委员会报告，如果是，合约人是否需要提供进展更新给指导委员会



6. Evaluation Management 评估管理

[Outline the timeline for the evaluation, indicating key activities and deliverables, as well as who is involved and responsible for them and by when. Use the below table as a guide and update as relevant to your project.

概述评估的时间线，说明关键活动和产出，以及谁在何时参与并负责这些。使用下面的表格作为指导，并按照你的项目作出相应的更新。

Refer to the Steering Committing Roles and Responsibilities in Annex and include as appropriately for section on ‘Who else is involved’ should you decide a Steering Committee needed to be established for the evaluation]

如果要设立评估指导委员会，请参考附件中指导委员会的角色和职责来补充表中“还有谁参与” 部分。



Evaluation Timeline, with key deliverables in bold 

评估时间线及粗体的主要产出



		What

任务

		Who is responsible

谁负责

		By when

何时

		Who else is involved

还有谁参加



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		











7. Annexes 附件

Annex 1: Project Logframe 

附件一：项目逻辑框架

Annex 2: List of project documents to be consulted 

附件二：待查阅的项目文件列表

Annex 3: Steering Committee Roles and Responsibilities 

附件三：指导委员会的角色和职责

Annex 4: SCI Evaluation Scoring Template 

附件四：救助儿童会评估打分模板

Annex 5: SCI Child safeguarding policy

附件五：救助儿童会儿童安全保护政策

Annex 6：Evaluation Tools

附件六：评估工具
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SCI POLICY:  CHILD SAFEGUARDING 
 


 
 


SECTION 1: PURPOSE  


Safeguarding the children that we come into contact with throughout our work is a key priority 


for Save the Children International (SCI) 


Within Save the Children, Child Safeguarding is making Save the Children safe for children. It is our 


individual and collective responsibility to ensure all children are protected from deliberate or 


unintentional acts that lead to the risk of, or actual, harm caused by Save the Children staff, 


representatives, partners, volunteers, contractors and visitors to our country programmes.  


SCI acknowledges fully the duty to safeguard and promote the welfare of children, and ensure all 


our safeguarding measures are embedded, accessible and communicated clearly to staff, partners, 


volunteers, children and their communities, in a language and format they understand.   


SCI is aware that there may be additional vulnerabilities facing children associated with their age, 


socio-economic background, disability, gender, racial heritage, religious belief, actual or perceived 


sexual orientation, gender identity and expression, and other individual characteristics and their 


intersectionality. SCI is committed to ensuring that these factors do not create a barrier to 


effective safeguarding. 


SCI will take all reasonable steps to make itself safe for children, both as an organisation and in 


the conduct of all aspects of its day-to-day operations, including humanitarian, development, 


policy, advocacy, media, communications and campaigning work.  


Functional Area: Child Safeguarding 


Owner (Name + Position): 
Inger Ashing, Chief Executive Officer, Save the Children 


International 


Approved by: Senior Leadership Team 


Date of Approval: 20/11/2019 


Version: V3 


Date for Review: 
20/11/2022 (1 year for the initial review and then every three 


years). 


Languages (inc. hyperlinks): 
English, French, Spanish, Arabic plus any other language as 
needed to ensure the document is fully understood 


Applicable to: 


All SCI staff, trustees and all others involved in the work of SCI 


including, but not limited to, secondees, volunteers, interns, and 


third parties connected with SCI, including partners, 


implementing partners, consultants, contractors, and visitors to 


Country Offices. 
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SCI’s Board-level risk appetite for child safeguarding is ‘minimal/low risk’. This means that SCI is 


willing to limit the achievement of programme or advocacy objectives if those objectives result in 


risk to children’s safety and/or wellbeing above this level. SCI’s risk appetite on child safeguarding 


remains the same in ‘enhanced conditions’ (for example, humanitarian responses). 


SCI’s Board, including a Safeguarding Trustee, plus the Senior Leadership Team, will ensure that 


adequate steps are taken to best reflect the cost of implementing this policy in operational plans, 


budgets and funding proposals. 


This includes:  


 providing an appropriate and effective safeguarding staffing infrastructure for SCI; 


 providing finances, information, guidance, training, learning and development at regional, 


country and program levels; 


 assigning a designated Board Member with the responsibility for child safeguarding 


oversight through proactively ‘checking and challenging’ SCI to ensure that safeguarding 


is effective throughout the organisation, and is considered in relevant Board decisions; 


 implementing appropriate responses to alleged breaches of this policy;  


 providing ‘Minimum Safeguarding Requirements’ to ensure consistency of safeguarding 


provision across SCI and its partner network. 


Save the Children International commits to: 


 Valuing, listening and respecting all children and young people; 


 ensuring that all staff and people directly associated with our work understand their 
personal responsibility to prevent harm and report any form of child abuse and sexual 
exploitation of children; 


 diligently implement our child safeguarding system by applying relevant policies, 
procedures, training and other learning opportunities across SCI and with our partners 
and relevant third parties;  


 ensuring that the organisation creates the right culture and a safe and trusted 
environment for anyone  to  report child safeguarding incidents and/or concerns verbally 
or in writing  and through child friendly and accessible mechanisms;  


 all safeguarding actions and decisions are taken in the best interests of the child and put 
the safety and welfare of the child first; 


 reporting suspected or known child safeguarding concerns, violations of this policy and 
Code of Conduct through the SCI incident reporting system (DATIX) within 24 hours of the 
incident coming to SCI’s attention. Local reporting requirements for child abuse and 
potential criminal offences also apply and should be done in accordance with applicable 
legal standards; 


 ensuring that detailed and accurate records of all safeguarding concerns are collected, 
processed and stored securely, in accordance with the relevant data protection laws;  


 implement systems and processes to ensure we do not knowingly employ or contract 
anyone who poses a risk to children or brings them into contact with children connected 
to SCI; 


 applying the safeguarding components as set out within the partnership procedures and 


tools; 


 addressing failure to comply with this policy without delay, which may ultimately result in 


termination of contracts or agreements, including dismissal;  
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 prompt reporting of serious child safeguarding incidents, by the SCI legal team, to the 


Charity Commission and other law enforcement agencies and regulators as required.   


This policy has been approved in its entirety and must not be modified or customised without the 


express authorisation of the Senior Leadership team through the Chief People Officer, Save the 


Children International. 


 


SECTION 2: POLICY STATEMENT(S) 


List each policy statement, outlining the principles that govern the way SCI works. 


1 


Child Safeguarding System: 


Humanitarian workers and other representatives of INGOs, such as Save the Children, 


are placed in a position of special trust by the populations they serve. When that trust 


is exploited and standards for safeguarding children fail, immense damage is caused 


with long-term effects on the lives of children and their families, and implications for 


the credibility and reputation of the organisations involved. Save the Children has a 


zero-tolerance approach to child abuse and sexual exploitation of children by our staff, 


volunteers, our partners’ staff and those who represent us. 


SCI’s Child Safeguarding system is made up of four key areas: Awareness, Prevention, 


Reporting and Response. Each of these areas has activities that continue throughout 


the life cycle of our development, humanitarian and advocacy work in the countries we 


operate in either directly or through partners. We adopt a child-centred approach to 


child safeguarding. 


For further information please refer to the Global Child Safeguarding Protocol. 


2 


Definition and Scope:  


 SCI defines a child as anyone under the age of 18  


 The highest standards of safeguarding must be applied across all of SCI’s 
programmes and offices and applied to all SCI staff. The policy also applies to 
secondees, volunteers, interns, and third parties connected with SCI, including 
partners, implementing partners, consultants, contractors, and all visitors to 
Country Offices. 


 This policy covers all forms of child abuse. Save the Children recognises five 
categories of child abuse, which are sexual abuse, physical abuse, emotional 
abuse, neglect and exploitation. Other sub-categories may be adopted from time 
to time. The policy also covers any poor safeguarding practice. 


3 


Implementation and Review 


 SCI’s Child Safeguarding Policy will have an initial review after one year and then 
after every three years. 


 SCI’s Child Safeguarding Policy and procedures together with the SCI Code of 
Conduct covers all aspects of our operations and programming and will be 
implemented in all SCI country programs, regional offices, Centre and any other 
office or program operating under the auspice of SCI. 
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4 


AWARENESS AND PREVENTION 
 Dissemination/Awareness Raising 


 SCI will ensure the Child Safeguarding Policy, Code of Conduct and reporting 
procedures and mechanisms are made widely available, accessible and 
publicised to children, their carers, all staff, partner staff, volunteers and all 
relevant third parties and stakeholders and in a language and format they 
understand. 


 All visitors to SCI programs or offices who will have contact with children will be 
made aware of the SCI Child Safeguarding Policy, relevant procedures and Code 
of Conduct and the behaviour and conduct expected of them. 


 


5 


Personal Responsibility  
All staff, volunteers, representatives of SCI and third parties connected with SCI must 
demonstrate the highest standards of behaviour and conduct towards children both in 
their private and professional lives, 24 hours a day, 7 days a week. They have a 
responsibility to understand and promote the Child Safeguarding Policy, procedures and 
the Code of Conduct. They must do all that they can to prevent, report (within 24 hours) 
and respond immediately to any child safeguarding concerns. 


‘Unacceptable behaviour and conduct’ refers to committing any acts of physical, 
emotional or sexual abuse, neglect or exploitation of a child and putting them at risk of 
deliberate or unintentional harm; non-compliance with policies and procedures and 
failing to take appropriate action to prevent or report any violations and poor 
safeguarding practice.  


For further information please see annex 1 – sample list of unacceptable behaviour 


It is the responsibility of every individual contracted or associated with SCI’s work to 
make sure incidents that breach the SCI Child Safeguarding Policy, Code of Conduct and 
other related policies are reported and recorded through the appropriate mechanisms.  


6 


Recruitment, induction and training of staff                  
Safer recruitment: SCI ensures its recruitment processes are rigorous, in line with 
statutory requirements and best practice guidance. These processes include the use of 
DBS or police checks where available on all employees and checking three references.  
SCI is a signatory to the IASC Inter-Agency Misconduct Disclosure Scheme and has 
committed to share relevant HR information relating to sexual misconduct with other 
NGOs when references are requested.  


SCI reserves the right to terminate contract negotiations or refuse to engage an 
individual, if appropriate criminal record checks are not undertaken, or cannot be 
undertaken for roles that are identified as working with or having contact with children.  
This will also apply in the event where background and reference checks reveal that the 
person is not suitable to work with Save the Children or has omitted key information. 


All staff, volunteers and interns are required to complete mandatory Child Safeguarding 
training within a designated time period from joining the organisation and attendance is 
recorded.  


 Country office staff are required to complete mandatory safeguarding on-line 
awareness training within the first working week, with an additional face to 
face training provided within the first 90 days or prior to travelling to the field 
and having direct contact with children in our project areas; 


 SCI Centre staff, volunteers and interns are required to complete the online child 
safeguarding awareness session within the first week of joining the organisation 
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and attend a child safeguarding face-to-face induction training within 90 days of 
starting. 


 All staff are required to attend refresher Child Safeguarding Training at least 
once every two years 


 


7 


Ensuring our work is safe for children through Safer Programming 
Safer Programming is a crucial element of our child safeguarding approach and 
commitment to ‘Do No Harm’ as a result of the initiatives and activities within all of our 
programmes and humanitarian responses. This includes our media, communications, 
advocacy and campaigns work. All areas of work must be resourced appropriately to 
prevent, mitigate and manage the risk of abuse, exploitation and harm to children at 
every stage of the project cycle.  


SCI will, as far as possible, provide a safe physical environment for children by applying 
health and safety measures in accordance with relevant law and regulatory guidance. 
We will comply with the relevant industry/sector standards and promote good practice 
within all thematic areas in which we work. 
This will be achieved by: 


 ensuring risks to children’s safety and well-being are identified and assessed and 
managed from program design to exit, including children with disabilities; 


 carrying out risk assessments for activities involving children or those, which 
have a direct impact on children. This includes any construction carried out by 
SCI or a third party on SCIs behalf, research, advocacy and media campaigns and 
events and travel involving the participation of children; 


 ensuring child-friendly, accessible and effective reporting response and 
feedback mechanisms are in place and monitored; 


 integrating child safeguarding into the project planning and management cycle, 
including monitoring, evaluation, accountability and learning; 


 child safeguarding forms part of SCI’s thematic ‘common approaches’ which set 
out our best understanding of how to solve a particular problem for children and 
improve our quality and impact for children; 


 child safeguarding is integrated into all of our functions including, but not limited 
to, programme quality and impact, humanitarian, operations, supply chain, 
logistics, IT, Awards, Human Resources, safety and security, partnerships, 
advocacy, campaigns, media and communication; 


 resources for child safeguarding are included in every program design, project 
proposal and budget. 


 
For further information refer to the ‘Safer Programming Procedures’ and ‘Child Safe 
Programming Guidelines’. 


8 


Comprehensive Safeguarding Risk Assessment from ‘design to delivery and exit’ for all 
programmes, projects and humanitarian responses. This includes working with and 
through partners, and any reliance on the use of volunteers to deliver programmes. 


No program, project or proposal will be approved until a thorough safeguarding risk 
assessment has taken place which will include: 


        Step 1: Identifying the level of contact with children, and the unique risks 
associated with the target group of children (e.g. age, gender, disability, ethnicity, prior 
trauma or adverse childhood experiences); 


Step 2: Identifying the risks to children inherent in the thematic areas of work/  
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approaches, operational procedures and systems and delivery of 
activities; 


Step 3: Assessing the individual program, project or organisation’s focus on  
children; 


Step 4: Assessing the strength of safeguarding systems already in place, 
                    including appropriate training and application and embedding of  


relevant policies and procedures; 
Step 5: Assessing the potential risk posed by the individual program/project or  


organisation, identifying mitigating factors as the result of Steps 3 and 
4; 


Step 6:  Establishment of the overall contextual safeguarding risk and a decision 
to 
                    proceed or not; 
Step 7:       Resource Plan and agreements to mitigate and manage risks; 
Step 8:  Monitoring of any action plan and/or agreement in place within the  


programme, project or partner. 


For further information refer to the ‘Partnership Procedures’ and the ‘Safer 
Programming Procedure and Guidelines’. 


  9 


REPORTING AND RESPONSE 


Reporting and Investigations  


 Save the Children is committed to a robust, confidential reporting and 
investigation procedure which leads to timely and effective reporting and 
investigation involving the right internal or external professionals 


 All staff, partner staff, implementing partner staff, contractors, visitors and 
volunteers are mandated to report any suspected child safeguarding incidents 
or concerns to the SCI Country Child Safeguarding Lead or Focal Point;  and 
Child safeguarding concerns involving criminal conduct reported to the 
relevant statutory authority unless to do so would place the child at additional 
risk of harm or there is another justifiable risk in reporting 


 There is no threshold for reporting a child safeguarding concern as described in 
this policy. Any concern, however minor, must be reported; 


 All suspected or actual incidents are to be reported as a matter of urgency and 
always within 24hrs of a person becoming aware of the incident; 


 SCI’s Regional Child Safeguarding Directors are to notify the relevant Member 
via the DATIX system of a suspected incident or concern within 48 hours of 
receiving a report and no later than 5 business days; 


 Where appropriate, SCI’s local Survivor’s Advocate/Liaison will work closely 
with the survivor(s) and their caregivers, to ensure a survivor-focus is always in 
place 


 Save the Children Members are responsible for notifying donors as per their 
contractual requirements;  


 Incidents must be reported through the on-line reporting system (DATIX) which 
allows anyone working for SCI and with an SCI email address contracted by the 
Centre, Regional and Country Offices to report incidents in a safe and 
confidential manner and must be used by SCI employees;  


 Non-SCI staff can report verbally or in writing through local reporting 
procedures; or via the childsafeguarding@savethechildren.org email address 



mailto:childsafeguarding@savethechildren.org
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 Where required SCI’s legal department will report serious safeguarding 
incidents to the Charity Commission and UK law enforcement agencies; 


 Taking no appropriate action when there is a concern regarding the welfare of 
a child is not an option; SCI staff, trustees and all others involved in the work of 
SCI including but not limited to secondees, volunteers, interns, and third 
parties connected with SCI  recognise that the failure to report  is a breach of 
the Child Safeguarding Policy. 


 
For further information refer to SCI’s Reporting, Response & Case Management 
Procedures and Investigation Procedures. 


10 


Poor Safeguarding Practice 
Poor safeguarding practice takes place whenever staff or any other person fail to provide 
the standard of care and support expected and directed by policies, procedures and 
training delivered by SCI. Poor safeguarding practice can occur through non-compliance 
with policies and procedures and when staff and third parties to whom this Policy applies 
ignore the rights and welfare of beneficiaries. Continued poor safeguarding practice may 
cause harm and can become abuse.  


SCI takes poor safeguarding practice seriously and deems it unacceptable. Poor 
safeguarding practice must be reported. All reported cases of poor safeguarding practice 
will be dealt with in line with SCI safeguarding policies and/or disciplinary processes.  


Examples of poor safeguarding practice include: 


 when insufficient care is taken to prevent harm; for example, in failing to 
complete adequate risk assessments and take mitigating actions 


 allowing abusive or concerning practices to go unreported; 


 placing children or young people in potentially compromising, dangerous or 
uncomfortable situations with adults, including through the use of 
technology/social media; 


 ignoring health and safety guidelines; 


 failing to adhere to SCIs construction policy and procedures; 


 failing to adhere to supply chain procedures which result in risk or harm to 
child/children; 


 
SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times.  


11 


Humanitarian Responses 
SCI has a commitment to protecting children affected by natural disasters and human-
induced crises and to prevent and reduce the violence, exploitation and deprivation 
faced by people in such situations. 


SCI recognises that children living in areas affected by humanitarian crises are 
particularly at risk of harm and abuse. All organisations and third parties implementing 
SCI’s disaster risk reduction and humanitarian preparedness and response activities must 
assess safeguarding risks, apply, and build on this policy’s minimum child safeguarding 
requirements.  Development and implementation of humanitarian response strategies 
and activities must identify, mitigate and manage child safeguarding risks. This includes 
safer recruitment and safer programming approaches. 


For more information, see the Child Safeguarding in Humanitarian Procedure. 


12 Online Safeguarding 
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SCI believes that online safety is an essential part of safeguarding. SCI will enable internet 


content filtering and evaluate other online safety mechanisms periodically to ensure that 


this policy and any linked policies are consistently applied.  


SCI will, as far as possible: 


 identify approaches to educate and raise awareness of online safety throughout 
our programs 


 enable all staff to work safely and responsibly, to role model positive behaviour 
online and to manage professional standards and practice when using 
technology; including their own personal social media use 


 identify clear procedures to use when responding to online safety concerns;  


 SCI will develop, where appropriate, project interventions that can influence 
online behaviour change, teach resilience and promote prevention, in addition 
to providing general guidance on online safety where possible. 


SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times. 


13 


Relevant Laws & Endorsements  


This policy will be implemented in accordance with: 


 All relevant UK laws protecting children from abuse, violence and harm and 
those outlining measures for reporting known or alleged cases of abuse; 


 Applicable laws within the countries where SCI operates; and 


 The United Nations Convention on the Rights of the Child (UNCRC), The UN 
Secretary General’s Bulletin:  Special measures for protection from sexual 
exploitation and sexual abuse (ST/SGB/2003/13) and other applicable 
international treaties, laws, and conventions. 


14 


Data Protection  


Compliance with data protection law and policies must be central to all our processing 


of children’s personal data. All SCI staff, representatives and third parties collecting 


children’s data on SCI’s behalf or in relation to any of our work must adhere to SCI 


policies, procedure and practice or ensure their own mechanisms comply with legal 


requirements for data protection. 


15 


Compliance and Audit 


Compliance with policy and procedures is monitored through reviews and a program of 
safeguarding audits and spot checks. This includes downstream partners, sub-grantees, 
contractors and suppliers. ‘Minimum Safeguarding Requirements’ will be applied across 
SCI country programs and during spot checks. 


Requirements will be monitored by a cycle of audits, including annual self-audit, and 
other internal teams including but not limited to the Regional Child Safeguarding 
Directors and, when required, by external experts. 


16 


Reporting to the Board 


All serious child safeguarding cases will be reported to the SCI Board at their board 
meetings. Safeguarding will be a standing agenda item on the Board agenda. 


An annual Safeguarding Report will be submitted to the SCI Board.  
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SECTION 3: DEFINITIONS 


Word/Term Definition 


Child Safeguarding 


Save the Children’s 


definition)  


Child Safeguarding is making Save the Children safe for children. It 


involves our collective and individual responsibility and actions to 


ensure that all children are protected from deliberate or unintentional 


acts that lead to the risk of or actual harm by Save the Children staff, 


representatives and third parties, who come into contact with 


children or impact them through our development interventions, 


humanitarian responses and operations. This includes our direct 


programme  implementation, work through partners and 


management of children’s personal data 


Child  Everyone under the age of 181 


Child Abuse 


Child abuse consists of anything, which individuals, institutions or 
processes do or fail to do which directly or indirectly harms children or 
damages their prospect of a safe and healthy development into 
adulthood. 


Physical Abuse 


Physical abuse is the non-accidental use of physical force that 
deliberately or inadvertently causes a risk of/ or actual injury to a child. 
This may include hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing non-accidental 
physical harm to a child. Physical harm can also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, 
illness or temporary, permanent injury or disability of a child. 


Neglect 


Neglect includes but is not limited to failing to provide adequate food, 
sufficient or seasonally appropriate clothing and /or shelter. 


Neglect is also failing to prevent harm; failing to ensure adequate 
supervision; failing to ensure access to appropriate medical care or 
treatment or providing inappropriate medical treatment (e.g. 
administering medication when not authorized); or failing to provide a 
safe physical environment (e.g. exposure to violence, unsafe 
programming location, unsafe sleeping practices, releasing a child to an 
unauthorized adult, access to weapons or harmful objects, failing to 
child-proof a space that children will occupy etc.). It can also be SCI 
staff, partners, contractors and sub-grantees failing to apply minimum 
requirements as set out in mandatory procedures.  


Emotional Abuse 


Emotional abuse involves doing harm to a child’s emotional, 
intellectual, mental or psychological development. This may occur as 
an isolated event or on an ongoing basis. Emotional abuse includes but 
is not limited to any humiliating or degrading treatment (e.g. bad name-
calling, threats, yelling/screaming/cursing, teasing, constant criticism, 
belittling, persistent shaming etc.), failure to meet a child’s emotional 
needs, and rejecting, ignoring, terrorizing, isolating or confining a child. 


Sexual Abuse 
Sexual abuse is the involvement of a child in sexual activities, whether 
or not the child is aware of what is happening. The activities may 


                                                           
1 U.N. Convention on the rights of the child 1989 
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involve physical contact, including assault by penetration (for example, 
rape or oral sex) or non-penetrative acts such as masturbation, kissing, 
rubbing and touching outside of clothing. They may also include non-
contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child 
in preparation for abuse (including via the internet). Adult males do not 
solely perpetrate sexual abuse. Women can also commit acts of sexual 
abuse, as can other children.  


Exploitation and child 
labour 


Child exploitation is an umbrella term used to describe the abuse of 
children who are forced, tricked, coerced or trafficked into exploitative 
activities. For Save the Children child exploitation includes modern 
slavery and trafficking of children and children forced or recruited into 
armed conflict.   Child sexual exploitation is a form of child sexual abuse. 
It occurs where an individual or group takes advantage of an imbalance 
of power to coerce, manipulate or deceive a child or young person 
under the age of 18 into sexual activity;  
(a) in exchange for something the victim needs or wants, and/or  
(b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the 
sexual activity appears consensual.  


Child sexual exploitation does not always involve physical contact; it 
can also occur with the use of technology. Within Save the Children 
child sexual abuse and exploitation also includes child early and forced 
marriage. 


Child Labour is work that deprives children of their childhood, their 
potential and their dignity, and that is harmful to physical and mental 
development.  It is work that: 


 is mentally, physically, socially or morally dangerous and 
harmful to children; and 


 interferes with their schooling by: 


 depriving them of the opportunity to attend school; 


 obliging them to leave school prematurely; or 


 requiring them to attempt to combine school attendance with 
excessively long and heavy work. 


If a young person, under the age of 18 is part of an apprenticeship 
scheme within the statutory law of the country and does not meet any 
of the above, this would not be considered by SCI as child labour.  
However, any contractor or sub-contractor must inform SCI of the 
name of any apprentice who will be directly involved with our work. 


For Save the Children it is not acceptable for any staff or 
representatives to engage anyone under the age of 18 to work as 
domestic help in their place of work or at home. It is not acceptable for 
Save the Children to engage anyone under the age of 18 to undertake 
any work which may be considered harmful.  
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SECTION 4: RELATED DOCUMENTS  


1 SCI Code of Conduct 


2 SCI Child Safeguarding Procedure 


3 SCI Procedure Global Recruitment and On-boarding 


4 SCI Safer Programming Procedure and Guidelines 


5 SCI Reporting, Response and Case Management Procedures and Guidelines 


6 SCI Investigation Procedures and Guidelines 


7 SCI Child Safeguarding in Humanitarian Procedure 


8 SCI Partnership Procedures and tools 


9 SCI Child Safeguarding Minimum Requirements Framework 


10 


UN Secretary General’s Bulletin: Special measures for protection from sexual exploitation 
and sexual abuse (ST/SGB/2003/13  
http://www.unhcr.org/protection/operations/405ac6614/secretary-generals-bulletin-
special-measures-protection-sexual-exploitation.html 


11 SCI Anti-Harassment Policy  


12 SCI  Accountability Guidance Pack in English, French, Spanish and Arabic 


13 SCI Social Media Policy 


14 SCI Image Guidelines 


15 SCI Child Safeguarding Media and Comms Guidelines 


16 Children and the GDPR: Information Commissioners Office Guidelines 


17 SCA Global Child Safeguarding Protocol 


 



file:///C:/Users/p.quinn/OneDrive%20-%20Save%20the%20Children%20International/CS%20Docs%20QF%202018/1.0%20Code%20of%20Conduct%20FINAL%2030.11.2018.pdf

file:///C:/Users/p.quinn/OneDrive%20-%20Save%20the%20Children%20International/CS%20Docs%20QF%202018/20170624%20-%20Child%20Safe%20Programming%20Guidelines%20Final%20June%202017.docx%20ENG.pdf

file:///C:/Users/p.quinn/OneDrive%20-%20Save%20the%20Children%20International/CS%20Docs%20QF%202018/Humanitarian%20Child%20Safeguarding%20Procedure%20(FINAL).pdf

https://savethechildren1.sharepoint.com/what/me/Shared%20Documents/Accountability/Accountability%20Guidance%20Pack%20-%20English/SCI_MEAL_GUI_ProgrammeAccountability_EN.pdf?csf=1&e=codTCq

https://savethechildren1.sharepoint.com/:b:/r/what/me/Shared%20Documents/Accountability/Dossier-guide_sur_la_redevabilite_des_programmes.pdf?csf=1&e=KKWJt5

https://savethechildren1.sharepoint.com/:b:/r/what/me/Shared%20Documents/Accountability/Programme_Accountability_Guidance_Spanish.pdf?csf=1&e=jRukJF

https://savethechildren1.sharepoint.com/:f:/r/what/me/Shared%20Documents/Accountability/Accountability%20Guidance%20Documents%20-%20Arabic?csf=1&e=4Vbrx4

file:///C:/Users/p.quinn/OneDrive%20-%20Save%20the%20Children%20International/CS%20Docs%20QF%202018

file:///C:/Users/p.quinn/OneDrive%20-%20Save%20the%20Children%20International/CS%20Docs%20QF%202018/Global%20brand%20imagery%20guidelines%20module.pdf

file:///C:/Users/p.quinn/OneDrive%20-%20Save%20the%20Children%20International/CS%20Docs%20QF%202018/SCI_COM_GUI_SafeguardingChildreninMediaandCommsWork_EN.pdf
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Logical Frame  work.xlsx


Logical Frame work.xlsx
Log frame

		Logical Frame work 

		Title of Project: A violence free society for boys and girls in China		Country Office: Save the Children China Country Office		Country Office				Duration: 2019.01.01-2021.12.31		Budget:

		Hierarchy of Objectives		Key Performance Indicators +Base Line Data		Key Performance Indicators +Base Line Data		Overall Target 		Source of Information and Frequency of Collection		Assumptions & Risks

		Impact (Goal)		Impact Indicators		Impact Indicators				Beneficiary Satisfaction Survey to who receiving case management services;
Annually		 Risks that might affect achieving program goal and outcome:  

General political environment for INGOs is not very supportive towards the status and operation of international non-government organizations (INGO) in China. 

The decreased funding especially non-restricted funding and consistent stable funding supports is decreasing which also bring negative effects for the thematic project such as child protection which 

Multi-stakeholder engagement. Hard to predict the level of active continuous engagement of some other key stakeholders.

New partnership. There is always a risk that partner get cold feet, or certain approval could not be obtained especially when working with a key new partner. 

Project management. The frequent change of the senior management group as well as the human resource cut due to the limited funding might bring challenge for project management. 

Responding to risks identified above, assumptions making sure achieving of program goal and outcome include: 

General political environment is stable for Save the Children' operation in China. 

The decreased funding especially non-restricted funding and consistent stable funding supports is decreasing which also bring negative effects for the thematic project such as child protection which 

Multi-stakeholder engagement. Hard to predict the level of active continuous engagement of some other key stakeholders.

New partnership. There is always a risk that partner get cold feet, or certain approval could not be obtained especially when working with a key new partner. 

Project management. The frequent change of the senior management group as well as the human resource cut due to the limited funding might bring challenge for project management. 

		The child protection system in China is strengthened through the establishment of effective local coordination mechanisms, the professionalization of child protection personnel to enable the delivery of quality service, the improvement of the legal and policy framework, and an increasingly child friendly justice system.		Whether or not child protection mechanism and interventions
developed by SC are replicated by national government and judicial authority				Yes, positive feedback from national MoCA and Supreme People's Procuratorate showing their willingness of replicating child protection mechanism and interventions developed by SC		Per interview/meeting minute with national MoCA and other government stakeholders
Project period;

		Outcomes		Outcome Indicators		Outcome Indicators				 

		Outcome 1: (COORDINATION MECHANISM): Children victims of abuse have an increased access to child protection services thanks to the establishment of an effective child protection coordination mechanism in pilot areas.		1.1 % of sexual abused children showing an improvement in safety condition after care at One-Stop Centre assessed by SC trained qualified social workers (YJ)				60%		Assessed by scale/tool selected by SC
Bi-annually

				1.2 % of cases identified as been abused or subject to high risk of Violence against Children (VAC, Physical abuse, emotional abuse, sexually abuse and neglect) defined by local child protection mechanism that have been responded to according to standards defined in the standard operating procedures being specified (MoCA)				80%		Assessed by tool relecting local procedures developed by local partners and SC
Bi-annually

		Intermediate Outcomes		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 1.1: A functioning civil-affairs led multi-sectoral coordination mechanism involving and coordinating across governmental sectors is expanded in to three pilot areas (Meishan, South East Prefecture of Guizhou province, and Cangyuan)		1.1.1 # of locallities have local child protection system with child protection committee, Minors' Protection Center, multi-sectoral coordination meetings functioning and compliant with Standard Operating Procedure developed with SC support (MoCA)		1.1` % of local child protection system operated in line with local policy, guidelines and regulation and national policy (MoCA)		3		Reviewing of local policy, guideline, and roles and responsilibities documents and service records kept by local partners;
Interview with staff from local MoCA, Minors' Protection Center; staff of government agencies of working committee or working group of different levels;
Interview with girls, boys, female and male caregivers, community staff;
Bi-annually

				1.1.2 # of girls and boys, female and male served by local child protection system, including home visit, information collected in system, referral with welfare and supportive services, reported of being subject to risk of VAC, receiving case management service, covered by community-based child protection mechanism etc. (MoCA)				Change from 13,000 to 11,200		Collecting data through periodic report (further agreed with local partners) provided by local partners; 
Raw data will be included in service records of local partners
Bi-annually

				1.1.3 # of girls and boys identified as been abused or subject to high risk of Violence against Children (VAC) defined by local child protection mechanism (MoCA)				180		Collecting data throughperiodic report (further agreed with local partners) provided by local partners; 
Raw data will be included in service records of local partners
Bi-annually

				1.1.4 # of coordination meetings conducted engaging multi-stakeholders according to local policy issued (MoCA)				TBD, per confirmation in local policy with local partners-
Change to:
Eight meetings in year 2 and year 3 in total		Meeting records;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 1.1.1 Draft policy document with expert feedback from Save the Children		1.1.1.1 At least one local policy relevant to protect children from Violence against children (VAC) per pilot drafted with Save the Children support (MoCA)				3 local policies (1 for each) 		
Drafting or providing feedback on local policy;
Collecting issued local policy, guideline, and roles and responsilibities documents from local partners;
Quarterly

		Output 1.1.2 Meeting framework suggestions (participants, agenda points, frequency, etc.) to local civil affairs on multi-sectoral coordination of regular and case management coordination meetings		1.1.2.1 Meeting framework (participants, agenda points, frequency, etc) for regular multi-sectoral coordiantion meeting as well as case management coordination meeting (for Prefecture level and county level) (MoCA)				2 meeting framework (regular meeting and case management meeting)		Drafting or providing feedback on procedure of multi-sectoral coordination meeting and case management coordination meeting;
Collecting issued or finalized two meeting procedures;
Quarterly

		Output 1.1.3 Provision of suggested list of participants and Standard Operating Procedure for Child Protection Committee		1.1.3.1 Suggested Standard Operating Procedure for different level (Prefecture, county, township, village) Child Protection Committee (including list of participants, coordination mechanism, roles and responsiblities of different participants)  (MoCA)				1 set of standard operating procedure		Drafting or providing feedback on Standard Operation Procedures for different levels of child protection committee;
Collecting issued or finalized two meeting procedures;
Quarterly

		Output 1.1.4 Government and judicial staff trained and supported with technical on child right, child protection, gender and mandatory reporting (social workers and associated professionals)		1.1.4.1 Mapping of competency required for local government, judicial staff, social workers and associated professionals on child right, child protection, gender and mandatory reporting  (MoCA)				Mapped competency for local stakeholders		Mapping will be conducted internally by SC in consulting with local partners;
Quarterly

				1.1.4.2 # of government staff trained on child right, child protection, VAC knowledge and policy  (MoCA)				350		Training records;
Quarterly

				1.1.4.3 # of teachers, police, CSO staff and other reporters trained with mandatory reporting policy  (MoCA)				400		Training records;
Quarterly

		Activity 

		Activity 1.1.1.1 Conduct sites visit with National MoCA or researchers for inception and suitational analysis (MS, CY, SEP)				Old activity 1.1.1 could put Jane's TA expenses? 

		Activity 1.1.1.2 Hold meeting with local parnters to further agree on how to work on local child protection mechanism  (MS, CY, SEP)

		Activity 1.1.1.3 Concuct internal and external experts' consultation and provide feedback to draft policy (MS, CY, SEP)

		Activity 1.1.2.1 Provide feedback and suggestion on procedure  of regular  multi-sectoral coordination meeting and case coordination meetings (MS, CY, SEP)				Activity 1.1.3: Support local partners on organizing multi-sectoral coordination meeting

		Activity 1.1.2.2 Provide support on regular  multi-sectoral coordination meeting and case coordination meetings through training, Mock meeting or organizing meeting with them together (MS, CY, SEP)

		Activity 1.1.3.1 Hold meeting with local parnters from different levels to support set up of Child Protection Committee in selected area (MS, CY, SEP)				Old activity 1.1.2, Cangyuan (old activity 1.1.5) could put barefoot social workers, and expand to 6 villiage with 2 barefoot social workers here? 

		Activity 1.1.3.2 Provide capacity building/techinical support on running child protection committee at different levels (MS, CY, SEP)

		Activity 1.1.4.1 Mapping of local stakeholders on roles and responsibilities and competences required  (MS, CY, SEP)				Old activity 1.1.4, could put Jane's TA expenses? For pilot sites maybe more than 1 round training; please consider

		Activity 1.1.4.2 Provide capacity building (including trainings, workshops and seminar) on child protection for stakeholders (government staff from child protection committee, staff revevant to mandatory reporting, etc. ) on child right, child protection, gender, VAC knowledge, and policy etc.

		Intermediate Outcome		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 1.2: A police-led coordination mechanism specifically targeting children victims of sexual abuse (One-Stop Center) successfully involving and coordinating across governmental and non-governmental sectors is improved to form and expand model to have three One-stop centers supported by SC in total		1.2.1 % of one-stop center have standard of operation procedures (YJ)				100%		Reviewing of standard operating procedures and service records kept by local partners;
Interview with staff from different stakeholders in one-Stop center;
Interview with girls, boys, female and male caregivers, 
Bi-annually

				1.2.2 % of sexual abused girls and boys identified in or reported to judicial system are served by One-Stop Centers (YJ)				70%		Service records kept by local partners;
Collecting data through quarterly report provided by local partners;
Interview of local policy bureau to obtain total # of girls and boys identified in or reported to judicial system;
Bi-annually

				1.2.3 # of coordination meetings conducted engaging multi-stakeholders according to One-Stop Center SoP (YJ)				TBD, per confirmation in SoP or local policy with local partners;		Meeting records;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 1.2.1: Improve and standardize One-Stop Center Operating Procedures in Panlong  and provide responding and services to sexually abused victim (child friendly police interview, medical consultant, social background investigation, and case management (S2P)		1.2.1.1 # of standards of One-stop Center accepted by local judical authorities and government in Kunming (YJ)				4		Reviewing of local policy, standard operating procedures, guideline obtained from local partners;
Meeting minutes of working meetings;
Quarterly

		Output 1.2.2: Support new One-stop Centers establishment in two sites and provide responding and services to sexually abused victim (child friendly police interview, medical treatment, social background investigation, and case management (S2P)		1.2.2.1 # of new stakeholders (government agencies, judical authorities, and CSOs) being engaged under the One-Stop mechnism in Kunming and Mangshi (YJ)				15		Reviewing of local policy, standard operating procedures, guideline obtained from local partners;
Meeting minutes of working meetings;
Quarterly

				1.2.2.2 # of sexual abused girls and boys identified in or reported to judicial system are served by One-Stop Centers (YJ)				Change from 75 to 55 based on 2019 data (girls: 50, boys: 5)		Service records kept by local partners;
Collecting data through quarterly report provided by local partners;
Quarterly

		Output 1.2.3 Trained stakeholders including police, prosecution, medical staff and social workers on child friendly intervention techniques and services such as steps to protect. 		1.2.3.1 # of stakeholder staff provided with capacity building activities (training, workshops, etc. ) on child-friendly justice system and child protection services (YJ)				105		Training records;
Quarterly

		Activity 

		Activity 1.2.1.1  Support development of one-stop center in Panlong with operation procedure and equipped required services (child-friendly interview, medical treatment, social background investigation, and case management)				Old Activity 1.2.2: Support the replication of One-Stop Center Model to three sites (Yr.2019: one in Kunming and one in Mangshi, Yr.2020: one more in Kunming )
And part of activity 1.2.4

		Activity 1.2.2.1 Techinical support on two new One-stop Centers in Kunming establishement and supplimentary support certain hardwares to fill the gap due to government/judical procurement limit

		Activity 1.2.3.1 Provide capacity building (including training and supervsion) to social workers on social background investigation (to inform multi-disciplinary meeting) and Steps to Protect (case management) 				Old activity 1.2.5

		Activity 1.2.3.2 Provide capacity building to associated professionals (police, prosecution, medical staff) on child friendly intervention techniques

		Outcomes		Outcome Indicators		Outcome Indicators				 

		Outcome 2 (PREVENTATIVE AND RESPONSIVE SERVICES): Children and their families have access to quality preventive and responsive services provided by professional frontline social workers.		2.1 % of male and female caregivers who in project location and received positive parenting group sessions report being 'confident' in using positive parenting skills (PwV&MoCA)				70%		survey to female and male caregivers complete Positive Parenting Group Session (PPG);
Bi-annually

				2.2 % of female and male caregivers in project location and received positive parenting group sessions have increased knowledge on positive parenting practices and negative impact of physcial and humiliating punishment (PwV&MoCA)				70%		survey to female and male caregivers complete PPG;
Bi-annually

				2.3 % of girls and boys in project location and received Children's Group Session reporting increased confidence, wellbeing and improved communication with adults (PwV&MoCA)				70%		Survey to children at 3-month time point after they complete Children's Group Session (CYG)
Bi-annually

				2.4 % of boys and girls who can identify at least 3 forms of violence against children (PwV&MoCA)				90%		Survey to children at 3-month time point after they complete Children's Group Session (CYG)
Bi-annually

				2.5 % of boys and girls and male and female caregivers who are satisfied with the quality of the support (case management service) they receive from trained social worker/case worker by SC (MoCA&YJ)				80%		Beneficiary Satisfaction Survey to who receiving case management services;
Bi-annually

				2.6 Average % of all child-serving CSOs in targeted locations with improved knowledge on parenting without violence and how to prevent and respond to physical and humiliating punishment (PwV&MoCA)				60%		Training records;
Collecting data through periodic report (need further agreed with local partners) provided by local partners;
Bi-annually

		Intermediate Outcome-Cangyuan, Meishan, Qiandongnan		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 2.1: Frontline child protection workers have an increase capacity to provide sufficient quality Parenting without violence preventative services at the community and family level  in Meishan, Southeast Prefecture of Guizhou and Cangyuan.  		2.1.1 % of trained community facilitators and community mentors with improved knowledge on parenting without violence and how to prevent and respond to physical and humiliating punishment (PwV&MoCA)				90%		Training records;
Collecting data through periodic report (need further agreed with local partners) provided by local partners;
Bi-annually

				2.1.2 % of community facilitators and community mentors provide evidence on their promoting of positive parenting practice among children and their families (PwV&MoCA)

Tong, Zhenzhen: Tong, Zhenzhen:
调整编号，原来的编号错误				30%		Training records;
Collecting data throughh periodic report (need further agreed with local partners) provided by local partners;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 2.1.1: Workplan on Parenting without Violence service built up agreed by SC and local CSO partners		2.1.1.1 # of CSOs implemented Parenting without Violence service workplan produced (PwV&MoCA)				3		Service plan set up by SC and CSO partners
Monitoring result by senior or project officer
Quarterly

		Output 2.1.2: Community mentors and community facilitators trained on Parenting without Violence.		2.1.2.1 # of community mentors for Positive Parenting Groups Session and related activities (Adult-child Interactions Session) trained in project period (PwV&MoCA)				30
Change to: 
50		Training records;
Quarterly

				2.1.2.2 # of community facilitators for Children's Groups Session and related activities (Adult-child Interactions Session) trained in project period (PwV&MoCA)				66
Change to 54 		Training records;
Quarterly

		Output 2.1.3: Parenting without Violence standard sessions and activities delivered by trained Community mentors and facilitators (positive parenting group sessions, children’s group session, etc.)		2.1.3.1 # of Postive Parenting Group Sessions delivered by community mentors (PwV&MoCA)

YMJ: YMJ:
Should this indicator be " # of rounds of positive parenting group session delivered by community mentors" ? -> 1 round of training session is 10 sessions targeting the same parents group. -> In this case, it will be 86 rounds of parents group session

Grace: 
according to my understanding, each partenting group normally lasts 10 sessions, as stipulated in the PwV common approach. So, how many rounds of partening groups will be held then

Re: 10 sessions counted as one parenting group sessions based on common approach. The total round is 86. 
				76
Change to:
69		Session reports;
Quarterly

				2.1.3.2 # of Children's Groups Sessions delivered by community facilitators (PwV&MoCA)

YMJ: YMJ:
Same as above. Should this indicator be " # of rounds of children's group session delivered by community facilitators"? -> 1 round of training session is 9 sessions targeting the same children's group. ->In this case, it will be 86 rounds of children's group session.

Grace:
very similar to 2.1.3.2, PwV common approach proposes 9 sessions for children's group. How many rounds of children's group will be held then? 

Re:
According to common approach, 9 child sessions will counted as one Children's Group Sessions. In total 86 rounds. 				76
Change to:
74		Session reports;
Quarterly

				2.1.3.3  # of female and male caregivers completed the Positive Parenting Group Session in project period (PwV&MoCA)				1,400
Change to:
1,104

YMJ: YMJ:
86 rounds of parents' group session targeting 1,400 parents, which means that there will be around 16 parents joining one round of session in average.

Re: Yes. This is defined by recommendation in common approach. 		Training records;
Collecting data throughh periodic report (need further agreed with local partners) provided by local partners;
Quarterly

				2.1.3.4 # of girls and boy completed the Children's Group Session in project period (PwV&MoCA)		1.3.4 # of girls and boy completed the Children's Group Session in project period (PwV&MoCA)		1024
Change to:
1,517

YMJ: YMJ:
86 rounds of children's group session targeting 1,720 children, which means that there will be 20 children joining one round of session in average.

Re: Yes. This is defined by recommendation in common approach. 		Training records;
Collecting data throughh periodic report (need further agreed with local partners) provided by local partners;
Quarterly

				2.1.3.5 # of female and male adults received Parenting without Violence activities in project period (PwV&MoCA)

Tong, Zhenzhen: Grace:
pls state what kind of activities u are referring to here? 

Re:
Please refer to M&E Plan, based on common approach, the activities: 
not limited to community mobilization/diagloue(community posters, community promotion activities which designed by CSOs,90-mins lecture) 				5,980

YMJ: YMJ:
What are these actvities?

Re: 
Refert to feedback in B63

Grace: 
How to achieve the goal?

Re: At each pilot site, we provide sub-award to CSO partners. We will hold planning meeting with CSO at beginning of each year; and set up service plan and target with CSOs together. The community mobilization will be included in the plan. 

Meishan: 2,280;
Cangyuan: 1,220;
SEG: 2,480.
In total 5,980. 		activity records;
Collecting data throughh periodic report (need further agreed with local partners) provided by local partners;
Quarterly

		Activity 

		Activity 2.1.1.1 Conduct assessment and meet with protential local  CSO partners (CY, MS, SEP)				Old activity 1.3.1

		Activity 2.1.1.2 Set up workplan on PwV service with local CSO parnters (CY, MS, SEP)

		Activity 2.1.2.1 Provide ToT training to community mentors				Old activity 1.3.2 & Old 2.1.5, 2.1.4

		Activity 2.1.2.2 Provide ToT training to community facilitators

		Activity 2.1.2.3 Provide PwV Siliver level skills Training for SC trainers and partners staff

		Activity 2.1.3.1 Community mentors deliver positive parenting group sessions, and related activities				Old activity 1.3.3

		Activity 2.1.3.2 Community facilitators deliver children's group session and related activities

		Activity 2.1.3.3 Provide technical support to community mentors and community facilitators to support their service delivering

		Intermediate Outcomes		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 2.2: Frontline child protection workers have an increase capacity to provide sufficient quality case management services (Steps to Protect) at the community and family level		2.2.1 % of cases that have been responded to by trained social workers in accordance to procedures defined in Steps to Protect Common Approach (MoCA + YJ)

Tong, Zhenzhen: Grace: 
do u have any definition of "trianed social worker"? Pls explain here

Re: 
We defined trained social worker as the social workers received below trainings:
a. Clinical training delivered by YJ team with support from Grace;
b. Training on psychological abuse and emotional neglect devilivered in action research;
c. basic training in of steps to protect by SC staff. 				70%

Tong, Zhenzhen: Grace:
why not 100%? 

Re: Firstly, there are new pilot sites, We need to build up the capacity step by step, espcially for 2019 and 2020. Secondly, there are staff turn over. We provide training and supervisor periodically. It is not able to gurateen that they can receive full set of training once they are recruited. Thridly, we are step by step support local CSO partners and MPC partners to set up SoP of case management. It is not able to be 100% from begining to end.   		Analysis of Case Management Record;
B-annually

				2.2.2 % of staff/case workers from pilot sites working with children who receive adequate technical support and coaching support on a regular basis (MoCA + YJ)				70%

Tong, Zhenzhen: Grace:
why not 100%? 

Re:
Firstly, with certain buddget, we cannot provide as many capacity building activitis to social workers from pilot sites. There is limited number. Secondly, we are building the supervisor of case workers, it takes time, not able to be 100% from begining to end. 		case worker survey;
Bi-annually

				2.2.3 % of the CSOs improved in their child protection services to children and families under the supervision mechanism (YJ)

Tong, Zhenzhen: Grace: 
will these CSOs be our partners? If they are our partners, I will expect 100% here. 

Re:
Some of them will be; but some of them won't be our partner. They are the CSO working in child protection sectors in Yunnan. The list of CSOs will be confirmed in 2020. 				80%		Reviewing of service documents;
Interview staff from CSO;
Feedback from Supervision;
Bi-annually

				2.2.4 # of case close (provided with case management service by SC trained social/case workers) according to SoP adapting from  Steps to Protect Common Approach (diaggregated by SoP case closure criteria) (MoCA + YJ)				Change from 140 to 155 (120 from Meishan, Cangyuan, and SEG, 35 from OSC)

Change to: 101		Case records of local partners
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 2.2.1: Trained case workers on case management (Step to Protect)		2.2.1.1  # of female and male social/case workers who have received capacity builiding activities on child protection case management organized/provided by SC (MoCA+YJ)				123		Training records;
Quarterly

		Output 2.2.2: At least one trained supervisor in place in each pilot area.		2.2.2.1 # of supervisor who have received capacity building activities on child protection case management supervision organized/provided by SC (MoCA+YJ)				20		Training records;
Quarterly

				2.2.2.2 Local supervision mechanism set up in Kunming (YJ)				Pool of supervisors ready; guidelines of supervision for CSOs; proper relationship between supervisor and CSO		Document review;
Quarterly

		Output 2.2.3 Case management services delivered by trained case workers to identified cases (by local child protection mechanism) with SC support		2.2.3.1 # of girls and boys' cases been assessed by SC trained social/csae workers (MoCA + YJ)				240

Tong, Zhenzhen: Grace:
just wonder this is calcualted on the basis that each caseworker handles 15-30 cases, as stipulated by the S2P common approach

Re: 
Not solely on this, the case number is estimated by budget we spend on service purchase and the child abused cases identified based on historical number of pilot sites. 		Case records of local partners
Quarterly

				2.2.3.2 # of girls and boys (both identified as abused or subject to high risk of VAC) who receive case management services from SC trained social/case workers (MoCA+YJ)				200		Analysis of Case Management Record;
Collecting data throughh periodic report (need further agreed with local partners) provided by local partners;
Quarterly

				2.2.3.3 # of female and male caregivers who receive case management services from SC trained social/case workers (MoCA)				180		Analysis of Case Management Record;
Collecting data throughh periodic report (need further agreed with local partners) provided by local partners;
Quarterly

		Activity 

		Activity 2.2.1.1 Provide capacity buildings to child protection social workers on basic case management-CY, MS, SEP, KM				Old activity 1.3.4

		Activity 2.2.1.2 Provide capacity building on child protection social workers on practical skills in case work (e.g. rapport building, client interview, social investigation, needs analysis and assessment, service plan development)-CY, MS, SEP, KM				Old activity 1.3.4 & 2.2.1

		Activity 2.2.2.1 Provide capacity building on professional supervisors on child protection services-CY, MS, SEP, KM				Old activity 2.2.2

		Activity 2.2.2.2 Foster a group of professional supervisors and build up local supervision mechanism to support CSOs who deliver child protection services in Kunming-KM

		Activity 2.2.3.1 Support local case worker to provide case management to children subject to and at risk of violence and their families; -CY, MS, SEP, KM				Old activity 1.3.5

		Activity 2.2.3.2 Support trained supervisor providing supervision to case workers -CY, MS, SEP, KM

		Outcomes		Outcome Indicators		Outcome Indicators				 

		Outcome 3 (LEGAL AND POLICY FRAMEWORK): China's national child protection policies and mechanisms are informed through consultation with Save the Children, with the aim of ultimately prohibiting all forms of violence, abuse and exploitation by law, and of securing enforcement through adequate guidance documents.		3.1 Evidence of policy, guidelines, standards issued by national MoCA or other relevant stakeholders influenced by SC practice at pilot sites (all)				2 for national of dafting, co-drafting, SC been asked for technical advice on local policy, opinion paper on local and national policy, holding consultation meeting (supporting by meeting minutes), etc. 		Document review;
Meeting munites;
Interveiw staff from local government and national government;
Bi-annually

		Intermediate Outcome-YJ and national		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 3.1: The upcoming revisions of the Minors protection law and/or the Juvenile Delinquency prevention law is informed by evidence and best practices from Save the Children.		3.1.1 Linkage shown between summarized information from research achievement (including participated stakeholders list, and key resulted of research and research relevant activities) and revised Delinqunency Prevention Law, Minors Protection Law (if revised in project period) (YJ)				Report on the progress of research and key achievements in contribution to law amendment shared by researcher		summarized content shared from research team;
In-depth interview with key researcher;
Bi-annually

				3.1.2 Dissermination results of the research, including list of seminars and events, participants of seminars and events;  feedbacks from participants, news report, and contribution in legislation (YJ & National)				Summary on how the research result dissermination including list of events, partcipants (from which level's what department) , feedbacks, news report, and contribution in legislation (legislation amendment drafts progress, to what extend being acceptted by legislation, etc. )		summarized content, documents, participants list shared from research team;
In-depth interview with key researcher;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 3.1.1: Research report (complete with list of recommendations) by Beijing Normal University Criminal Law Institute		3.1.1.1 Summary of research report shared (YJ)				Summarized information on what expert  provided, 		summarized content shared from research team;
Bi-annually

		Output 3.1.2: Expert contributions from SC expert staff members in relevant high level workshops, seminars and/or roundtables.		3.1.2.1 Meeting minutes or summary/evidence of SC expert contribution of meeting, workshops, seminars and/or roundtables (National & YJ)				Summarized information on what SC expert staff provided, feedback from key stakeholders, etc		Records from SC expert staff using advocacy log
Quarterly

		Activity 

		Activity 3.1.1.1: Support Beijing Normal University team's research on amendment of Juvenile Delinqunency Prevention Law, Minors Protection Law				Old activity 3.1.1

		Activity 3.1.1.2: Support Beijing Normal University team to organize and participate relevent seminars and events 

		Activity 3.1.2.1 Support participation in naitonal or key seminars/workshops in relation to the revision of the two national laws related to Children-National				Old activity 3.1.2

		Intermediate Outcome		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 3.2: Assistance provided by Save the Children to MoCA on improving the effectiveness of implementing the State Council’s two opinion documents on left behind children and children living in difficulties.		3.2.1 Evidence of MoCA's work on State Council’s two opinion documents influenced by SC supported evaluation and assessment (National)
Change to: 
3.2.1 Evidence of MoCA's work on State Council’s two opinion documents influenced by SC supported national level training (National)				Summary of feedback from MoCA about the research, their reflection and future work plan for the State Council’s two opinion documents
Change to:
feedback from MoCA about the trainings		Feedback from National MoCA summarized by SC staff;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 3.2.1: Evaluation report on the overall implementation of the two opinion documents.
Change to:
Output 3.2.1: National level trainings to support the overall implementation of the two opinion documents.		3.2.1.1 Evaluation report on implementation of two State Council's two opinion documents, including achievement up to date, recommendations to implementation as well as protential policy (National)
Change to: 
3.2.1.1 # of national level trainings conducted to support the overall implementation of the two opinion documents.

YMJ: YMJ:
Can you add two more indicators:
-> # of community child officers received trainings, and
-> # of supervisors received trainings?

Suggest to define:
->  how many training sessions are required for each child officer to attend;
-> how many training sessions are required for each supervisors to attend
 
Re: Added. 
usually, it is two days training, the sessions will be:
a. National and local policy on rural left-behind children and children living in difficulties;
b. child rights and child protection;
c. Roles and responsiblity of child officers and child supervisors;
d. Practical skills to fulfil roles and responsiblities;
e. database input;

We can get the indicator confirmed first; then i will add definition in M&E plan. 				An evaluation report on implementation of two State Council's two opinion documents, including achievement up to date, recommendations by selected experts
Change to:
Six national level training relevent to implementation of the policy

Change to 2 national level training		Evaluation report;
Quarterly
Change to: 
Traing Summary report;
Quarterly

				3.2.1.2 # of child officer received 2-day national training				240
Change to:
142

				3.2.1.3 # of child supervisor received 2-day national training				240
Change to:
140

		Output 3.2.2: Assessment reports of locations randomly selected by MOCA-Deleted		3.2.2.1 Assessment report on yearly implementation of randomly selected locations by national MoCA (National)-Deleted				6 to 9 assessment reports provided by selected experts-
Deleted		Assessment report;
Quarterly-deleted

		Activity 

		Activity 3.2.1.1: Conduct research with national MoCA on analysis of protection and welfare situation of left-behind children and children living in difficulties
Change to: 
Activity 3.2.1.1 Support national MoCA to deliver model trainings for implementation of the two State Council's two opinion documents on left behind children and children living in difficulties				old Activity 3.3.3

		Activity 3.2.2.1: Support national MoCA on monitor the implementing of State Council's opinion about left-behind children and children living in difficulties-deleted				old Activity 3.3.2

		Intermediate Outcome		Intermediate Outcome Indicators		Intermediate Outcome Indicators

		Intermediate outcome 3.3: Local authorities and professional bodies nationwide have access to a range of standard, quality standard procedures and tools to assist with the establishment of a child protection system.		3.3.1 Dissermination results of the consolidated materials of facilitiating establishment of child protection mechanism and delivery of quality preventative and responsive services (YJ & National)				2,000 relevant stakeholder staff are reached by disserminated consilidate materials through different channels		List of participants; 
Online record; 
Feedback from different stakeholders participating or joining the dissermination summarized by SC staff;
Bi-annually

								70% of relevant stakeholder entities are reached		List of participants; 
Online record; 
Feedback from different stakeholders participating or joining the dissermination summarized by SC staff;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 3.3.1: Consolidated materials to facilitate the establishment of child protection mechanisms, including:
- A toolkit on the establishment of child protection systems at the county level-National
- Standard Operation Procedures for One-Stop Centers for victims of sexual abuse
- Educational material promoting mandatory reporting to associated professionals-Deleted		3.3.1.1 Updated toolkit on establishment of child protection system at the county level (MoCA)				1 set of toolkit organized in line with elements of SC system strengthening guidance		Consolidating internally updated toolkit;
Quarterly

				3.3.1.2 Standard Operation Procedures for One-Stop Centers for victims of sexual abuse (YJ)				1 set of SC and SC partners developed standard operating procedures for One-Stop Cetner 		Collecting and consolidating documents
Quarterly

				3.3.1.3 Educational material promoting mandatory reporting to associated professionals (MoCA)-Deleted

YMJ: YMJ:
Why is this indicator and its associated activity below deleted? -> similar activity is included in the new proposal of 2020-2021 -> is this the reason?

Re: 
For two reasons:
Firstly, as you mentioned we put this activity in the other project. 
Secondly, per discussion with national MoCA, the budget in this project of national level will be contritube to the capacity building of child officers and child supervisors. 				3 educational materials working with MoCA-Deleted		Video;
Quarterly-Deleted

		Output 3.3.2: Consolidated materials to facilitate the delivery of quality preventative and responsive services, including:
- Localized and published version of Parenting without Violence technical package (including a manual for facilitators to conduct service in community)
- Materials on advanced case management: 
o Research report, published research achievement as a book and a manual book, including curriculum on resilience services
o Clinical training summary and guidence on child protection case work		3.3.2.1 Localized and published version of Parenting without Violence technical package (PwV)				1 set of techincal package of PwV		Internal localization, collecting and consolidating documents;
Quarterly

				3.3.2.2 Research report on Research of Resilence service (AR) (providing responding services to girls and boys and their families experiencing psychological abuse and emotional neglect)  (AR)				1 internal research report		Internal summarizing and writting, collecting and consolidating documents;
Quarterly

				3.3.2.3 Published book on Resilence Service Model and achievement of report  (AR)				3,000 copies of book
Change to: 2,000		collecting and consolidating documents;
agreement of publishing; 
Published book;
Quarterly

				3.3.2.4 Manual book on Resilence Service, including curriculum on resilience services  (AR)				1 manual book for building up Resilence Service in CSO		Internal summarizing and writting, collecting and consolidating documents;
Quarterly

				3.3.2.5 Clinical training summary and guidance on child protection case work (YJ)				1 set of summarized clinical training guidance		Internal summarizing and writting, collecting and consolidating documents;
Quarterly

		Activity 

		Activity 3.3.1.1 Update toolkit on the  the establishment of child protection systems at the county level-national				New activity

		Activity 3.3.1.2 Internal/external workshop and annual conference on discussion of the toolkit-National				Old activity 3.3.8 Put in Jane's TA cost? 

		Activity 3.3.1.3 Disseinate toolkit to different levels governmental and non-governmental stakeholers-national				New activity

		Activity 3.3.1.4 Improve operation of One-Stop Center in Kunming and update procedure documents , e.g. minimum standards for protection, multi-disciplinary meeting guideline, police interview guidence and police training curriculum-YJ				Old Activity 1.2.1

		Activity 3.3.1.5 Produced Educational material promoting mandatory reporting to associated professionals-national-Deleted

YMJ: YMJ:
These two activities were changed to support national MoCA to build up one minor protection center in deep poverty area. Please add this new activity and add the related output above.

Re:Thanks for reminding. 
There won't be new activity here. We will reallocate the budget to above supporting to national MoCA in output 3.2.1. This won't change the total budget; but reallocation between different line. We will update this during our submitting of 2019 report. 		

Tong, Zhenzhen: Grace: 
do u have any definition of "trianed social worker"? Pls explain here

Re: 
We defined trained social worker as the social workers received below trainings:
a. Clinical training delivered by YJ team with support from Grace;
b. Training on psychological abuse and emotional neglect devilivered in action research;
c. basic training in of steps to protect by SC staff. 		

YMJ: YMJ:
Can you add two more indicators:
-> # of community child officers received trainings, and
-> # of supervisors received trainings?

Suggest to define:
->  how many training sessions are required for each child officer to attend;
-> how many training sessions are required for each supervisors to attend
 
Re: Added. 
usually, it is two days training, the sessions will be:
a. National and local policy on rural left-behind children and children living in difficulties;
b. child rights and child protection;
c. Roles and responsiblity of child officers and child supervisors;
d. Practical skills to fulfil roles and responsiblities;
e. database input;

We can get the indicator confirmed first; then i will add definition in M&E plan. 				

Tong, Zhenzhen: Grace:
why not 100%? 

Re: Firstly, there are new pilot sites, We need to build up the capacity step by step, espcially for 2019 and 2020. Secondly, there are staff turn over. We provide training and supervisor periodically. It is not able to gurateen that they can receive full set of training once they are recruited. Thridly, we are step by step support local CSO partners and MPC partners to set up SoP of case management. It is not able to be 100% from begining to end.   		

Tong, Zhenzhen: Grace: 
will these CSOs be our partners? If they are our partners, I will expect 100% here. 

Re:
Some of them will be; but some of them won't be our partner. They are the CSO working in child protection sectors in Yunnan. The list of CSOs will be confirmed in 2020. 				

Tong, Zhenzhen: Grace:
why not 100%? 

Re:
Firstly, with certain buddget, we cannot provide as many capacity building activitis to social workers from pilot sites. There is limited number. Secondly, we are building the supervisor of case workers, it takes time, not able to be 100% from begining to end. 		

Tong, Zhenzhen: Grace:
just wonder this is calcualted on the basis that each caseworker handles 15-30 cases, as stipulated by the S2P common approach

Re: 
Not solely on this, the case number is estimated by budget we spend on service purchase and the child abused cases identified based on historical number of pilot sites. 		

Tong, Zhenzhen: Tong, Zhenzhen:
调整编号，原来的编号错误		

YMJ: YMJ:
Why is this indicator and its associated activity below deleted? -> similar activity is included in the new proposal of 2020-2021 -> is this the reason?

Re: 
For two reasons:
Firstly, as you mentioned we put this activity in the other project. 
Secondly, per discussion with national MoCA, the budget in this project of national level will be contritube to the capacity building of child officers and child supervisors. 		

YMJ: YMJ:
Should this indicator be " # of rounds of positive parenting group session delivered by community mentors" ? -> 1 round of training session is 10 sessions targeting the same parents group. -> In this case, it will be 86 rounds of parents group session

Grace: 
according to my understanding, each partenting group normally lasts 10 sessions, as stipulated in the PwV common approach. So, how many rounds of partening groups will be held then

Re: 10 sessions counted as one parenting group sessions based on common approach. The total round is 86. 
		

YMJ: YMJ:
Same as above. Should this indicator be " # of rounds of children's group session delivered by community facilitators"? -> 1 round of training session is 9 sessions targeting the same children's group. ->In this case, it will be 86 rounds of children's group session.

Grace:
very similar to 2.1.3.2, PwV common approach proposes 9 sessions for children's group. How many rounds of children's group will be held then? 

Re:
According to common approach, 9 child sessions will counted as one Children's Group Sessions. In total 86 rounds. 				

YMJ: YMJ:
86 rounds of parents' group session targeting 1,400 parents, which means that there will be around 16 parents joining one round of session in average.

Re: Yes. This is defined by recommendation in common approach. 		

Tong, Zhenzhen: Grace:
pls state what kind of activities u are referring to here? 

Re:
Please refer to M&E Plan, based on common approach, the activities: 
not limited to community mobilization/diagloue(community posters, community promotion activities which designed by CSOs,90-mins lecture) 		Old activity 3.3.4

		Activity 3.3.1.6 Disseminate educational material produced-national-Deleted

		Activity 3.3.2.1 Adapt and translate Parenting without Violence Common Approach and technical pack to expand Positive Parenting to Parenting without Violence Common Approach in China-PwV				Old Activity 2.1.1

		Activity 3.3.2.2 Integrate Parenting without Violence for parents and caregivers of children with disabilities component into Positive Parenting Group Session in Activity 3.3.2.1-PwV				Old Activity 2.1.3

		Activity 3.3.2.3 Publish Positive Parenting Group Sessions, adult-child interactions, children's group session from Parenting without Violence Common Approach as guiding manuals for community memtor and community facilitator-PwV				Old Activity 2.1.2

		Activity 3.3.2.4 Produce clinical training summary and guidence on child protection case work-YJ				New activity

		Activity 3.3.2.5 Carry on action research through providing training and clinical supervision for researchers and build up researchers capacity on resilience service supervision-AR				Old activity 2.3.1

		Activity 3.3.2.6 Compose, publish and disserminate Action Research Report and book of enrich information of research-AR				Old activity 2.3.3

		Activity 3.3.2.7 Test resilience service model with local CSO partner-AR				Old activity 2.3.4-2.3.6

		Activity 3.3.2.8 Compose working manual (including training curriculum) on resilience service-AR				Old activity 2.3.2

		Activity 3.3.2.9 Internal workshop or learning activities on understanding PwV and Step to protection (case management)-national				Old activity 3.3.9

		Activity 3.3.2.10 Disserminate standard documents for quality preventative and responsive child protection services-national				New activity

		Outcomes		Outcome Indicators		Outcome Indicators				 

		Outcome 4 (CHILD FRIENDLY JUSTICE SYSTEM): Relevant stakeholders, including the Supreme People’s Procuratorate (SPP), reached agreement on explore the diversified intervention and rehabilitation for children in conflict with law based on better understanding of issue 		4.1 Agreement reached with relevant stakeholders, including SPP showing their support on piloting project and reforming on diversified intervention and rehabilitation system  (YJ)				Agreement reached with SPP showing their support on piloting project and reforming on  diversified intervention and rehabilitation system		Document review;
Interview with staff from different stakeholders, including SPP;
Bi-annually

		Outputs		Outputs Indicators		Outputs Indicators

		Output 4.1: Research report on existing practices around diversified intervention and rehabilitation services to children in conflict with the law (domestic and international).		4.1.1 Research report and translated materials on diversified intervention and rehabilitation (YJ)				Research report and translated materials on international experience of diversified intervention and rehabilitation, current station of handling children in conflict with law, and existing relevant-exploration in China		Research report; translated materials
Bi-annually

		Output 4.2: Research report and International experience shared among key stakeholders (SPP, Beijing Normal Univerisyt, and local judicial departments) 		4.2.1 Report or summary product of sharing events (YJ)				Summary product will include agenda of sharing, participants, and feedback on sharing		Report or summary product by SC staff organizing sharing events;
Bi-annually

		Activity 

		Activity 4.1.1 Research (on-site research and literature)  by Beijing Normal University criminal law institute

		Activity 4.2.1 Organize meeting and forum to share the research report and international experience

		Activity 4.2.2 Coordinate meeting to promote reaching agreement by stakeholder on pilot exploration in Wenshan
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