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1. Purpose and Background 
China suffers from the highest average annual economic loss from natural disasters worldwide, including 
climate-related disasters.1 China has also been facing increasingly severe water scarcity, featuring insufficient 

local water resources and reduced water quality. 2  Despite the government’s significant investment in 
infrastructure to combat these challenges, disparities remain across regions, especially between urban and 

rural areas. Rural children are particularly vulnerable to the above-mentioned risks, with a considerable gap 
in the awareness and capacity of disaster risk reduction (DRR) including water, sanitation, and hygiene 

(WASH) management.3 

Save the Children China is committed to building rural children’s resilience against all hazards & everyday 

risks and climate change through school-community collaboration. We work to 1) strengthen school safety 

including WASH management to provide a safe, clean, and green learning environment; 2) equip rural children 
with risk reduction, safety and climate-sensitive knowledge and skills; 3) improve the enabling environment 

by raising the safety and green awareness of families and communities.  

2. Location and Beneficiaries 
Option 1 – Liangshan Yi Autonomous Prefecture, Sichuan Province (specific county tbc) 

Located in the southwest of Sichuan province, Liangshan is one of the most hazard-prone and underdeveloped 
regions in China because of its geological position, diversified landforms, and complex climate. There are high 

risks of rainstorm, flood, drought, landslide, earthquake, wildfire, etc.4 Besides, many schools (especially those 

in the rural and mountainous areas) can hardly maintain quality water and sanitation facilities. Due to 
underdevelopment and low awareness, students encounter difficulties in maintaining good personal hygiene 

and health.5 

Option 2 – Hebei Province (specific county/district tbc)  
Located in northern China, Hebei Province features high water stress due to over-exploitation. Affected by 
global warming, Hebei has experienced dramatic weather changes in the past 60 years, with an increase in 

the average temperature, a decrease in precipitation, and frequent extreme weather events and disasters 

(drought, storming, heavy raining, city flooding, etc.).6 

Based on the needs assessment conducted by Save the Children China’s DRR project, most parts of rural 
China share the following needs in building children’s resilience against all hazards & everyday risks and 
climate change: 1) There is a lack of holistic school safety management mechanism in rural schools; 2) Though 
the school buildings are mostly constructed according to the government’s safety code, some facilities 
(including those for WASH) and non-structural components might still pose risks for children; 3) The school 
administration, faculty, and staff have limited access to trainings on climate-sensitive safety education, hence 
such education for students is far from comprehensive and systematic; 4) Other stakeholders (especially 
families, surrounding communities, and policy makers) are not fully mobilized to shape an enabling 
environment for policy advocacy and public awareness. 

Target groups and estimated reach numbers are:7 

 3,000 girls and boys aged 6-15, from three primary and junior high centre schools in rural areas 

                                                           
1 In 2021, 107 million people were affected by natural disasters, 5.73 million were forced to relocate, and 867 lives were lost. 
Ministry of Emergency Management of P.R. China, IFRC. 2021. 2020 Global Natural Disaster Assessment Report. See: 1 
(zaihaifangyu.cn) 
2 Yong J. 2009. China’s Water Scarcity. Journal of Environmental Management. 90. 3185-96. 
http://doi.org/10.1016/j.jenvman.2009.04.016 
3 Kay H. 2020. China's children left behind by climate change and urbanization. 
4 World Bank Group-Global Facility for Disaster Reduction and Recovery. Think Hazard. 2022. See: Think Hazard - Liangshan Yi 
5 Lu Y., Yang S., Qiang L., Shijin W., Mingju D., Shaoyong B., Chunnong J. 2020. Analysis of Microbiological Monitoring Results of 
Drinking Water in Rural Primary Schools in Liangshan Prefecture in 2018. Occupational Health and Damage. 35(03):158-163. 
6 Hebei Provincial Government Press Release on World Meteorological Day Hebei Thematic Event. 2021. See: 
http://m.thepaper.cn/baijiahao_11853633 
7 The reach numbers may vary per specific location selected.  

https://zaihaifangyu.cn/wp-content/uploads/2021/10/2020-Global-Natural-Disaster-Assessment-Report-CH.pdf
https://zaihaifangyu.cn/wp-content/uploads/2021/10/2020-Global-Natural-Disaster-Assessment-Report-CH.pdf
http://doi.org/10.1016/j.jenvman.2009.04.016
https://thinkhazard.org/en/report/13272-china-sichuan-sheng-liangshan-yi
http://m.thepaper.cn/baijiahao_11853633
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 100 school faculty and staff 

 3,000 parents and other community members  

3. Project Design: Objectives, Outcomes and Expected 
Results  

Outcome 1: A safe, clean, and green learning environment is established  

 Conduct risk, vulnerability and capacity assessment (RVCA) and develop a DRR plan in each school 
with meaningful participation of children 

 Support rehabilitation of water and sanitation facilities in schools according to the results of RVCA 

Outcome 2: Children are equipped with risk reduction, safety and climate-sensitive knowledge and 

skills  

 Improve children's knowledge, attitudes, and practices against all hazards & everyday risks (including 
hydrological disasters) and climate change through the DRR plan implementation 

 Support teachers to deliver quality WASH lessons to children under the DRR framework, including 

on water-related environmental problems and environmental-friendly practices (drinking water 

safety, water conservation, water source protection, wastewater disposal, handwashing, etc.) 

 Deliver green-focused employability skills training in schools and/or communities 

Outcome 3: The enabling environment is improved to promote safety and green awareness 

 Build on school-community collaboration, raise the awareness on family safety through the Family 

Safety Plan and community-based activities (joint contingency plan, joint drill, etc.) 

 Raise the green awareness of community members on water-related environmental problems and 

environmental-friendly practices  

 Collect good practices of school and community safety management for policy recommendation 

4. Donor Engagement Activities 
 As Trainers: With support from Save the Children China, donor employees are welcome to act as 

offline or online trainers. Topics may include school safety, family safety, WASH (personal hygiene, 
oral health, and epidemic prevention), green awareness (water-related environmental problems, 

environmental-friendly practices), etc. 

 As Technical advisors: Donor employees are welcome to contribute their technical knowledge and 

skills to support rehabilitation of water and sanitation facilities in schools. 

 As Facilitators: Using toolkits developed by Save the Children China, donor employees are welcome 
to participate in the project’s school- or community-based activities as facilitators.  

 As Speakers: Donor employees are welcome to be guest speakers in the project’s green skill building 

activities to share their insights of green jobs and career development experiences.  

5. Project Duration & Budget 
Duration: January 2023 – December 2025 (3 years) 
Total Budget: EUR 600,000  

 2023 2024 2025 

Estimated Budget (EUR) 150,000 200,000 250,000 

*This is an estimated budget based on the planned project duration and reach number.  


